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THE LEAP WAY   

“Personal transformation can and does have global effects. 
As we go, so goes the world, for the world is us. 

The revolution that will save the world is ultimately
a personal one.” 

Marianne Williamson

The LEAP WAY briefly explains the culture of the LEAP Science and Maths schools: 
it outlines the most significant of our shared principles and beliefs (what we accept as 
truth), values (what we consider important), expectations and behaviours (how we believe 
we should do things). It relates to all members of the LEAP community, and determines the 
quality of our engagement in and beyond LEAP schools. It describes what distinguishes 
LEAP from other schools and sums up how we live at (and out of) school.

INTRODUCTION
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“Let me plead with you, lovers of my 
Africa, to carry with you into the world 

the vision of a new Africa.”Robert Sobukwe

The LEAP Vision
All at LEAP share a vision of the positive transformation 
of communities through the meaningful education of 
children in those communities.

The LEAP Statement of Intent1 
(Mission)
At LEAP schools we will provide student-centred, 
maths and science-focused education to promising 
students from grades 9 to 12. Our attention will focus 
on enabling the self-awareness necessary for each 
student’s growth to healthy adulthood, and to ensuring 
optimal academic results which will qualify every student 
for successful tertiary education and a fulfilling future.

The LEAP Philosophy
South Africa belongs equally to all who live here. 
We strive, through all we do, to live the words of the  
preamble to our Constitution, to: “Heal the divisions 
of the past and establish a society based on democratic 
values, social justice and fundamental human rights 
[and to] improve the quality of life of all citizens and 
free the potential of each person...”

 1 We take our understanding of “intent” from  Intent: Exploring the Core of Being Human by E. Schuitema. See www.schuitema.co.za. 

Our primary conscious intent is to facilitate the personal empowerment of
our students. Our commitment is to constantly align our practice with this intent.

VISION, INTENT & PHILOSOPHY

LEAP SCIENCE AND MATHS SCHOOLS are small, independent, community-based 
schools serving economically and socially disadvantaged students from grades 9 to 12.  
We work - as leaders, teachers and staff at LEAP schools  - through a set of clearly stated 
values, to intervene carefully and deliberately in the emotional, intellectual, physical and 
spiritual lives of our students. Our aim is the transformation of every student into a well-
adjusted, whole human being, and a caring and responsible citizen. 
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Post-apartheid South Africa is today in the midst of a 
critical skills crisis: the number of high school graduates 
is severely below the required level to meet the country’s 
need for skills. In 2011 only 24.3 percent of South 
African matriculants earned passes of a standard that 
would allow them to further their studies at universities. 
Only 46.3% and 47.4 % passed maths and physical science 
respectively, and results allowing tertiary studies in the 
science disciplines were particularly lacking. A high 
percentage of South African students (especially black 
students) failed to graduate at all, making them eligible 
for only limited, unskilled employment.

Contributing factors to this ongoing situation include:

• Low literacy and numeracy rates
• An uneven quality of teaching
• Curriculum difficulties 

and social realities, such as:

• Widespread, chronic poverty among an 
         estimated 40-50 percent of the population
• Orphaned or fatherless children
• Growing rates of crime and violence
• Increasing substance abuse 

Past endeavours such as the provision of tuition support in 
disadvantaged schools and even significant government 
and other investment have not delivered the required 
school-leaving results. Our response to this at LEAP 
is to begin to transform economically and socially 
marginalised communities by breaking down barriers 
to education and success. We do this by providing our 
students with access to intensive, quality education 
aimed at developing socially responsible adults who 
have the courage, direction and tools to pursue their 
dreams, realise their potential and transform themselves.

OUR CONTEXT

“The unexamined life is 
not worth living. ”Socrates

“The examined life is painful.” 
Malcolm X

Grade 9 outing: “Who’s City Is It?” 
Signal Hill, overlooking Robben Island   

Remembering the pain of our past.
Hector Pieterson Memorial, Soweto
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A BRIEF HISTORY

The name LEAP comes from the Langa Education 
Assistance Program, formed in 1990 to provide support 
tuition in English maths and science for black students 
in the Langa community. In January 2004 the first full-time 
LEAP Science and Maths School (now known as LEAP 
1) for students in grades 9 to 12 was begun in rented 
premises in Observatory, Cape Town. Seventy-two students 
entering grades 9, 10 and 11 were taught by seven 
teachers. There was one administrative staff member. In 
2006 the entire first LEAP matric class graduated - one 
student had first to re-write two exams.

In 2007 a LEAP teacher training programme (now called 
the LEAP Future Leaders Programme) was established in 
response to the severe shortage of adequately trained 
teachers in South Africa. The aim is to enrol ten percent 
of students from each graduating LEAP class to study 
education at tertiary level. Future leaders are finan-
cially supported by LEAP during their teaching studies 
at South African tertiary institutions. While studying they 
are able to participate in the LEAP Leaders in Education 
Internship which provides them with frequent supervised 

classroom experience. There are currently just over 25 
young people in the programme and two of the first 
teacher graduates have been placed in new LEAP 
schools.

In 2007, LEAP 2, serving students from Gugulethu and 
Crossroads and in 2008 LEAP 3, serving the community of 
Alexandra, Johannesburg welcomed their first students. 
In 2010 LEAP 4 in Diepsloot, Johannesburg opened its 
doors, and in January 2012 LEAP 5 in Jane Furse, 
Limpopo and LEAP 6 in GaRankuwa, near Pretoria started 
their first Grade 9 classes.

2012 LEAP 1 Matric accounting students and their teacher gathered round an original desk made for LEAP 
by a founding board member. The orange book being held up is the first LEAP cash book.

“It is a historical truth. No man  
can know where he is going 

unless he knows exactly where 
he has been and exactly how he 

arrived at his present place.” 
Maya Angelou
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OUR CORE PRINCIPLE

“It is the essence of being human. It speaks of the fact 
that my humanity is caught up and is inextricably 
bound up in yours. I am human because  I belong. 

It speaks about wholeness.” 

Desmond Tutu

At LEAP Schools we say “I am human because of you” which reflects our faith in 
this philosophy of African culture around which all our other principles, beliefs, 
behaviours and expectations cohere. In essence, ubuntu reminds us that we are 
inescapably interconnected through our common humanity and are therefore 
responsible for each other as much as we are responsible for ourselves. A person 
is defined through his or her care of, and relationships with, others and we 
endeavour to express this within and beyond our schools.

“... the art of being fully human, of walking a path of service which 
harnesses our creative potential. The call of Ubuntu is about living 

more fully as a human being to serve our common humanity.” 
Barbara Nussbaum

UBUNTU 
(interdependence)
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Equality & EngagementHonesty & Openness

Intellect & IntuitionHumanity & Spirituality

We believe that every child at a LEAP school has the 
capacity for parallel optimal cognitive and emotional 
development. Our intent is therefore to focus on providing 
the appropriate support to enable growth in both these 
areas. We recognize that healing and a strong sense of 
self develop through an equal balance of focus on emotional 
growth and cognitive mastery. The journey of real learning 
and personal empowerment requires the integration of the 
heart and the mind.

You will hear these words often on LEAP campuses and in 
LEAP classrooms and staff rooms. We believe that our 
ability to engage openly and honestly with each other 
is a vital indicator of the respect we feel for ourselves 
and each other, so we try to be transparent and truthful 
always. We also reflect honestly for each other what we 
see in each other, even when this is likely to result in difficult 
conversations, conversations we would prefer not to have. 
Honesty and openness help us to avoid manipulating 
each other for our own ends. 

We recognise that the inequality, separation and isolation 
imposed by apartheid are still real and ongoing in our 
daily lives. The inequity in our society is most visibly and 
obviously reflected in the disparity of access to quality 
education. Our intent at LEAP is to continue to strive to 
engage in an authentic way with each other, to appreciate 
each other as equal individuals and to remain aware of, 
and avoid, any tendencies to dominate or control each 
other. Authority is legitimised only through genuine care 
of others.

Belief

At LEAP schools beliefs that relate to, or guide the 
empowering of humanity as opposed to physical or material 
things, are intrinsic in all we do. We abide by what we 
often call “universal principles of humanity”, and by this 
we mean the moral, ethical and humanitarian principles 
common to most recognised religions or humanist schools 
of thought.

BELIEFS

Belief

Belief Belief
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BeliefAccountability & Responsibility
We believe ourselves to be human only through others, 
and therefore hold ourselves responsible for our own 
decisions and accountable to one another for all our actions. 
At LEAP we believe that it is critical for us to engage 
constantly with one another, offering non-judgmental 
reflection for each other in order to increase our personal 
awareness of any feelings of victimhood (not being good 
enough) or entitlement (an automatic expectation of 
opportunities) as these are evidence of a lack of account-
ability. We accept that here will be consequences for all we 
do or fail to do.

Hope & Empowerment Generosity & Courage²

At LEAP we believe in the desire and capability of every 
person to be a healthy, creative, whole human being, and 
a productive and responsible citizen. A sense of hope is 
created for every student accepted into a LEAP school 
and it is crucial that this hope becomes the activating 
force for our students’ initiative and drive rather than 
merely a sentimental and helpless idea. Hopes are only 
fulfilled when students become genuinely empowered, 
and that is our end goal. We use relationship-building, role-
modelling and continuous engagement around values 
with our students as the means to reach this goal. 

Our fundamental intent at LEAP is to give rather than to 
get. We believe that we must give generously of mate-
rial things such as time, resources, effort and knowledge 
even when we sacrifice our own needs for the needs of 
others – in fact, embedded in our code of conduct at 
LEAP is “We share what we have”. More critically, we must 
give courageously by confronting important issues even 
when we risk losing everything by doing so. Any author-
ity or leadership we may lay claim to is legitimised only 
when we are able to give courageously, risking everything 
in order to do what is correct and appropriate as described 
in our LEAP code of conduct.

We strive to activate a solid work ethic and to encourage 
high aspirations in all our students. Historically black 
students were precluded from studying maths and science 
beyond a certain level in order to develop a serving class 
on racial lines. As a step to reversing this social engineering of 
apartheid, the choice of maths and science as matric subjects 
is compulsory for all LEAP students. We continually work 
together towards the building of students’ awareness of 
possibility and the development of their latent qualities 
and skills. We maintain faith in their ability to excel and do 
not tolerate mediocrity. 

Aspiration & Achievement

BELIEFS

2 This concept is drawn from the book Intent: Exploring the Core of Being Human by E. Schuitema (Publisher: Ampersand Press 2004)

Belief

Belief

Belief

Belief
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VALUES

TRANSFORMATION
This is the essential value of the LEAP way. The LEAP 
model is focused on the positive transformation and 
development of the whole person as the centre of a 
spiral of influence that expands to include the whole 
school, the whole community and, ultimately, the 
whole country.

We deliberately distinguish between the processes of 
reformation and transformation. For us reformation implies 
only improvement of what already exists to increase its 
effectiveness – an “outside-in” process, often focusing 
primarily on operational systems and emphasising the cog-
nitive almost exclusively. Transformation, on the other 
hand involves a complete and fundamental shift from 
one form to another. 

Transformation focuses first on social systems which define 
cultural context: meaning,values and outcomes of work 
done and balances the need for cognitive growth and 
change equally with the need for emotional growth and 
change. We understand that transformation is more 
disturbing and involves far greater risk than simple 
reform. This is the work of LEAP.

“One of the most difficult things 
is not to change society - 
but to change yourself.”Nelson Mandela

         Progressing with LEAP
LEAPSA (past students)
Future Leaders (teacher training programme)
Tertiary students
Interns at LEAP

         Consciously shifting beliefs, 
values, culture, world view, behaviour and 
work ethic

         Entering a LEAP school
Making a conscious commitment with 
intent to personal change
LEAP communities:
Langa, Gugulethu & Crossroads, Alexandra, 
Diepsloot, Jane Furse, Ga-Rankuwa

1

2

3

The LEAP Transformation Spiral

GIVING=MATURITY
Conscious citizens 
walking together

Active engagement
and leadership

TAKING=IMMATURITY
Unconscious subjects 

walking apart
Passives waiting

to be led

INTENTION

         Activating 
as fully conscious 
citizens

4
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“Perhaps the most important function 
of metaphors in the life of schools... 

is to frame events and define situations.”Phillip C. Schlechty

THE LEAP METAPHOR
At LEAP we often use metaphors as an expressive tool to transfer our ideas 
more quickly and effectively, to enhance them with meaning and emotion, 
to create new understandings and realities and to guide our future actions. 
Transformational progress for all students and staff who join LEAP is often 
represented by the LEAP Metaphor.

The first steps towards the leap are making the decision to move forward 
and finding the courage to leave behind our existing way of life. We 
must then make preparations, so that the leap can take place onto solid 
ground.

Once the groundwork has been done and the first steps taken, we can 
continue to prepare ourselves properly for making the leap. Now we must 
train mentally, physically and spiritually to make ourselves strong and 
ready to confront the change that lies ahead.

After we have prepared ourselves through training, we can start making 
the run-up to the leap. Now we have the skills and the confidence to take 
firm steps in the right direction and build the necessary momentum.

During the leap itself, we are suspended in mid air, feeling nervous and 
exhilarated, yet with the energy and power in our flight. We are in midst 
of the experience, not sure of what the impact of the leap will be on 
ourselves or on the people around us, but knowing that the inevitable 
movement of the leap will propel us forward to our landing.

At the end of the leap, we land in a new place, a different place to where 
we jumped from. Now we have the chance to look back to where we have 
come from, see the distance we’ve come and congratulate ourselves on 
our achievements.

Things might not be as smooth as you hope either during the run-up or 
the leap itself. You might stumble, fall and hurt yourself and need sup-
port and help in getting back on your feet. Try to take the opportunity for 
learning what lies in the fall, rather than becoming stuck in the hurt and 
pain.

Now we can look around at the new landscape we have arrived in, and 
decide what our choices are. This will help us to begin preparing to make 
the next leap.

The first steps  

Training to Make the LEAP  

The Run-Up  

The Leap  

The Landing  

Stumbling  

The Next Step

VALUES

         Activating 
as fully conscious 
citizens
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        “When there is no enemy 
within, the enemies outside

cannot hurt you.”African proverb

VALUES

At LEAP we believe that we cannot respect others if we 
do not first respect ourselves. Self-respect is achieved 
through increased awareness of ourselves; through 
our understanding and acceptance of all parts of those 
selves and our capacity to reconcile with who and what 
we are all of the time; our ability to acknowledge openly to 
others what we are; our readiness to take responsibility 
for, all our feelings, thoughts and actions; our recognition 
of our accountability for our own lives; and an increasing 
willingness to give rather than take. 

True self-respect is a mature habit that we strive to develop 
in all at LEAP. It is demonstrated through behaviour 
which reflects self-control, commitment, compassion, an 
understanding of personal limitations, and adherence to 
the LEAP Code of Conduct.

A student’s development is affected by much more 
than what happens at school and in the classroom so 
we believe implicitly in building relationships with our 
students’ parents and families. We initiate these by visiting 
the family of every new student in their home before 
the child enters a LEAP school. We do all we can to 
include parents and families in the activities of the LEAP 
community and aim to serve as a support for families in 
facilitating their children’s growth. We see ourselves as 
“part of the village” .

LEAP schools are created as new “extended” families 
(never replacement families) which are characterised 
by close and genuine (rather than hierarchical and 
fear-based) relationships. The family-type structure of our 
schools cultivates love and acceptance and strengthens 
our care and concern for each other.  

“It takes a village to raise a child.”African proverb

 Self-respectValue

 FamilyValue
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VALUES

Community transformation expresses the heart of the 
LEAP philosophy and we therefore aim to activate a 
community consciousness in our students; to support 
this we: 

• Start each of our schools in order to serve children in 
a specific socially and economically marginalised com-
munity, with the aim of uplifting that community 
through the transformative education of its young 
people. 

• Create and cultivate our own LEAP community 
which includes all people regularly involved with 
LEAP in any way. We do this through our emphasis 
on the building of relationships, open and honest 
communication with each other and regular com-
munity meetings in which all staff and students are 
encouraged to participate equally.

• Contribute to the positive transformation of the 
communities from which LEAP students are drawn 
through the LEAP Social Development Programme. 
Students’ involvement in this programme at school 
empowers them to become triggers of action in 
their communities during or after school, as their 
experience frees them to initiate their own projects 
contributing to sustainable community development.

• Partner and collaborate with many other schools 
and organisations with similar goals to our own so 
that we can learn from, work with, and strengthen 
each other.

At LEAP we view our relationships with each other as pivotal 
to all that we do, as well as a fundamental source of learn-
ing, growth and development. Our relationships are built 
through honest and open engagement with each other 
and by reflecting what we observe and feel about each 
other in non-judgmental ways, rather than through constant 
affirmation, sentimentalising or conformity. This is an  
effective, but often painful process and it often occurs 
only through difficult conversations and our willingness 
to accept others’ reflections of ourselves.

“You can’t be human in isolation; 
you are human only in relationships.”Desmond Tutu

“A bird builds its nest with 
another bird’s feathers.”African proverb

 Community

 RelationshipsValue

Value
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Older students and staff at LEAP help create aspirations in 
younger students to become agents of change in their 
communities through their education. We do this by 
teaching and, more importantly, modelling behaviour, 
values, initiative (a willingness to take risks) and drive. 
Both in and out of our classrooms we work together 
with students to fulfil hope,  recognise strengths, un-
derstand limitations, realise academic and personal po-
tential and  prepare them for the successful completion of 
their education at, and beyond, school. 

We recognise first that a community is not built by its 
leaders or its experts, but by its citizens. We therefore 
believe in the potential of all at LEAP to lead in particular 
contexts. We root our commitment to development of 
leadership in the Care and Growth model™.³ This model 
is based on balanced and productive relationships that 
recognise legitimate authority. Legitimate authority 
describes leadership as not identified with power and 
position but rather with the intent and ability to care, 
and concern for the growth of those whom we lead.

As its name suggests it is a model where all at LEAP are 
primarily concerned about the care for, and growth of, 
anyone whom they may be in a position to lead, rather 
than leading them through power, compulsion and a 
focus on reults. For example, LEAP teachers do not view 
their students as merely means to an end – to be bullied 
or manipulated into performing well – but rather view 
their students’ growth as the end or goal. It is on this that 
teachers focus their attention. 

In using this model we continually remind ourselves of 
our core intent and endeavour to keep our students’ care 
and growth at the centre of our attention. Any authority 
we claim is legitimised only by our intent to genuinely 
care for our students and a commitment to their growth. 
This means that we focus first on the process of student 
learning rather than the outcome of student learning.

“The trust of the people in the leaders reflects 
the confidence of the leaders in the people.”Paulo Freire

 ³ Developed by Etsko Schuitema of the Schuitema Human Excellence Group.  For more information on Care and Growth go to www.schuitema.co.za

VALUES

“There is no passion to be found playing 
small - in settling for a life that is less than 

the one you are capable of living.”Nelson Mandela

 High ExpectationsValue

 LeadershipValue
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At LEAP we recognise that young people today are 
increasingly independent of adults and strongly influenced 
by their peer groups. We also recognise that they are 
more responsible for their own learning than ever before. 
We therefore facilitate engagement within peer groups 
with the intent of activating positive personal change, 
and we involve our students in activities that cause them 
to exercise responsibility and initiative within their peer 
groups in ways that reflect the LEAP values. 

Our community meetings, our Life Orientation frame-
works and our leadership structures are all built around 
our intent of activating honest, courageous and consistent 
voices of and within peer groups at LEAP.

VALUES

At LEAP we understand culture as the characteristics 
unique to a particular human society. They can include 
language, history, literature, knowledge, skills, values, 
religion and customs as well as arts and material items. 
We believe that culture that is marginalised, disregarded 
and forgotten results in a loss of social cohesion and 
individual identity. 

We therefore see a vital role for education in helping 
restore and reprioritise black cultures in a multicultural 
and democratic South Africa, in order to repair our frac-
tured society and grow our sense of belonging together. 

We treasure the diversity of cultures in our country and 
we emphasise commonalities with, and tolerance of, every 
person who lives here. 

Our commitment to culture is expressed through our 
insistence on mother tongue study for all our students, 
and through our ongoing recognition and celebration 
of our national heritage. We encourage our students to 
take ownership of their cultures and to engage about 
them with adults, both at school and at home. Students’ 
joy in the value and expression of their culture is frequently 
demonstrated at LEAP schools through singing and 
dancing.

“Until lions have their histories, 
tales of the hunt shall always 

glorify the hunter.”African proverb

“Show me your friend and I 
will show you your character.”African proverb

 Positive Peer InfluenceValue

 CultureValue
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VALUES

At LEAP we participate in the wider social move-
ment towards transformation both in our education 
system and our country. We build relationships with 
other individuals and organisations with a similar  
commitment and we support each other and collaborate 
(rather than working in our traditional separate “silos”) 
to integrate our collective learning around what makes 
effective education. 

We believe that through this process of “walking  
together” we will ultimately reach the tipping point – or 
the optimum number of influential people in the optimum 
place at the optimum time – to influence collective 
consciousness in ways that result in increased calls for 
civic action and, ultimately, large-scale positive change in 
the education and lives of all young South Africans.

“Sticks in a bundle are unbreakable.”African proverb

 CollaborationValue

LEAP 2 and partner school Herzlia, Cape Town 2012
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BEHAVIOURS, EXPECTATIONS & PRACTICES

“Discipline is rigorous training 
for inclusion; punishment is 

exclusion.”Jeff Duncan-Andrade

Many LEAP practices are similar to those in 
other schools, but there are some practices and 
expectations that significantly differentiate LEAP 
schools from others.

The LEAP CODE OF CONDUCT is the most fundamental 
expression of the LEAP beliefs and values. It governs all of 
our day-to-day behaviour and decision-making. On entry 
to a LEAP school every student and member of staff must 
sign the code of conduct to indicate their commitment to 
it. Students are constantly encouraged to understand the 
code and its implications in every context. All classrooms 
– the Life Orientation classroom in particular – provide 
safe spaces within which they can begin to challenge and 
internalise the values.

The LEAP Code of Conduct articulates the high expectations 
held by, and of, all at LEAP.

Be kind

Be honest

Be healthy

Be punctual

Look good

Work hard

Never give up

Admit mistakes

Learn from mistakes

Confront issues

Be open to change

Work together

Share as much as possible

Care for our world
LEAP 3 Alexandra 2012
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Intervention 
Whole person intervention is intrinsic to all that we do 
at LEAP.  We believe that we have all been emotionally, 
intellectually and spiritually compromised by the enforced 
segregation of apartheid and colonialism and that that 
we all suffer resulting degrees of social brokenness and 
pain and a loss of personal empowerment.  We therefore 
view focused emotional and cognitive intervention as 
a necessity for our students and, in fact, for all at LEAP.  
We believe such intervention will enable us all to heal 
and develop as whole, fulfilled human beings. All our 
actions at LEAP are intended to support positive inter-
vention.

.
 
Since we accept that all of us – including teachers – are 
vulnerable, we cannot view our students as less than 
ourselves, or in need of “rescuing” from communities, 
families or cultures that we may not accept or understand. 
Our intent must be simply to intervene actively in ways 
that:

• support and direct our students’ healthy emotional 
transformation from adolescence to young adult-
hood;

• build our students’ cognitive abilities to levels that 
will enable them to meet or exceed academic bench-
mark standards and qualify for tertiary education;

• increase our students’ resilience to difficult life 
circumstances and prepare them to lead responsible 
and self-fulfilled adult lives.

BEHAVIOURS, EXPECTATIONS & PRACTICES

Discipline 
As adults, we recognise that rather than behaving the 
way they are told to behave, children internalise and repeat 
behaviours that they see practiced by the influential 
adults in their lives. At LEAP schools, through all our 
engagements, we are our students’ source of internalisa-
tion or their role-models. It is therefore as important for 
us, as LEAP teachers and staff, to internalise LEAP values 
and ways of behaviour as it is for our students.

We do this specifically through our own genuine belief 
in, and modelling of, the values expressed in our code of 
conduct. We accept that internalisation of these values 
will be incremental and ongoing, and that our students’ 
transformation may only fully manifest after they leave 
school.

LEAP schools employ an invitational form of discipline. 
This means that our students are invited to internalise 
and to live the LEAP values, which are stated in the code 
of conduct and modelled by teachers. 

Our expectation is that everyone at LEAP is capable of 
self-direction, and does not have to be coerced to conform 
to particular ways of behaving through threats of 
punishment, or manipulation. 

We are all held accountable for our behaviour in terms 
of the code of conduct. On entry to a LEAP school each 
student and member of staff signs the code of conduct 
to confirm their commitment to it. We understand that 
we are responsible for our own behavioural choices and 
that they will impact those around. Therefore if we decide 
to ignore our commitment to the code of conduct, specific 
consequences – predetermined by our LEAP protocols 
– will be activated.
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BEHAVIOURS, EXPECTATIONS & PRACTICES

Life Orientation 
Our fundamental intervention strategy, and the most 
obviously distinguishing aspect of the LEAP way, is our 
approach to the subject of Life Orientation. 

Life Orientation at LEAP is used as the chief means to 
our identified end goal of self-empowerment. We use 
the national Life Orientation curriculum as a guide to 
our subject content, but, in addition: 

• All participants of a LEAP LO class, including the 
teacher, meet in a circle of safety. This enhances 
feelings of security and equality and allows for all 
present to engage with one other without hiding 
behind desks and books. 

• Non-invasive techniques (such as directed breathing 
exercises) are used to heighten the five senses. 
These increase students’ awareness and help them 
to remain emotionally and cognitively present.

• Emphasis is laid on the development of the sense 
of self, as adolescence is when identity formation 
takes places. 

 

• Values, such as openness, honesty, respect and 
non-judgement are used as the foundation on 
which all relationships are built and all choices 
based. Throughout the process of internalising these 
values, issues such as substance abuse, violence 
and teenage pregnancy are addressed.

• Our schools’ timetables allow more 270 minutes 
per week for Life Orientation as opposed to the 120 
minutes contact time allocated by the Department 
of Basic Education.

• Our Life Orientation department is staffed by health 
professionals who work through their own and 
their students’ real-life experiences to build trusting 
relationships and promote insight into self and others. 
Teaching through familiar events increases the rate 
and effectiveness of internalisation by students and 
positive changes in behaviour.

Our four-year Life Orientation intervention programme progresses in the following way:

Grade 9:  increases knowledge  (e.g. What is trust?)
Grade 10:  Internalises values and knowledge (e.g. What does trust mean to you?)
Grade 11:  Applies values and knowledge  (e.g. How do you live trust?)
Grade 12:  Evaluates  (e.g. Is your lifestyle a trusting one?)

This programme – enabled by our extended timetable – gives our students adequate time and structure 
through which they can properly internalise values. It enables them to graduate from LEAP: 

• with a solid values foundation;
• feeling secure in their ability to manage themselves;
• able to interact appropriately and effectively with others;
• to build trust and strengthen relationships;
• able to act appropriately and responsibly in all areas of their lives.

The process of internalising values is driven in the Life Orientation classroom, but is also a whole-school 
discourse, consistently underpinning knowledge, skills and attitudes.
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Social Development 
The LEAP Social Development Programme works 
alongside and in partnership with the LEAP schools. 
Through the LEAP schools and structures, community 
social development initiatives are created to meet  
specific community needs (such as computer facilities 
or soup kitchens) or existing community development  
organisations (such as crèches or old age homes) are 
identified for partnership and support.

We place a high priority on teaching our students and 
staff to understand their potential as active agents of 
change at school and within the families, communi-
ties and society in which we live and work. Through 
compulsory involvement in the social development  
programme, students, teachers and other staff are enabled 
to make regular, small but significant contributions 
towards wider community transformation.

Extended Hours
In order to enable meaningful and effective intervention in the lives of our students 
and to address academic deficits we have extended our school hours beyond 
the norm. LEAP students spend nine hours at school on weekdays and are 
expected to attend extra classes and programmes on Saturdays and during the 
holidays, making up a school year which is considerably longer than that which 
is regulated by the Department of Basic Education. This is in order to encourage 
a shift in students’ work ethic and also to increase contact time within the LEAP 
“extended family”, so that relationships can be effectively deepened within the 
safe space of the school environment.

Small Schools and Classes
Each LEAP school has a total of about 165 students 
in total, from grades 9 to 12. There are no more than 
25 students per class and an average of 50 students 
in each grade. This translates into at least 40 Grade 
12 graduates from each LEAP school annually and 
400 young role models in a single community over 
10 years. We believe this could be a “tipping point” in 
terms of transforming the educational aspirations and 
economic reality of a single community, and that it 
will therefore have significant, positive, implications 
for that community. 

We also believe that small schools and classes allow 
for a deeper sense of engagement which, in turn, 
facilitate the formulation of meaningful relationships. 
In addition they ensure more effective self-regulation, 
greater accountability, more opportunities for positive 
peer influence, simpler administrative systems and 
more focused and effective attention from teachers as 
“extended parents”⁴.

BEHAVIOURS, EXPECTATIONS & PRACTICES

⁴ This label is used by Jonathan Jansen, Nangamso Koza and Lihlumelo Toyana in the introduction to their book Great South African Teachers 
(Publishers: Bookstorm and Pan McMillan 2011)
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Health awareness
LEAP schools are “health-promoting schools” and we 
work to empower our students to take responsibility 
for their own physical well-being. We are committed to 
engaging our students around their physical, emotional 
and mental health through our school policies and 
systems. We intervene, together with students’ families, in 
any aspects of our students’ lives which might threaten 
their health. We work with health professionals and 
advice when necessary.

BEHAVIOURS, EXPECTATIONS & PRACTICES

Admission
Student entry into a LEAP school is open to anyone who fulfils the admission requirements. We limit admission 
to our schools to children from economically marginalised communities where they have not yet had access 
to the kind of education which supports optimum personal and academic development. They must also: 

• meet minimum academic entry testing levels 
• live in, or go to school in the community which is served by the particular LEAP school
• be willing to take a South African mother tongue language as one of their subjects
• be in the appropriate age range for entry into Grade 9

There is a comprehensive admission process consisting of:

• an English reading age test
• a maths assessment
• a maths test-teach-test, to measure learning potential
• a three-day selection camp
• a family interview, which takes place at each student’s home, during which students and their parents/

guardians must commit to the LEAP values and requirements
• a mandatory family and student orientation meeting on the day before the school year starts.

Partnerships  
Each of our schools is partnered with at least one other 
nearby established and well-resourced school. Our 
partner schools share resources that LEAP schools are 
lacking and LEAP offers the students from these more 
affluent schools the enrichment that comes from exposure 
to a broader South African society.

LEAP partners with other educational service organi-
sations and is a member of various communities of 
practice with whom we engage to work for greater 
effectiveness in education. We endeavour to share our 
knowledge and resources with as many individuals and 
organisations as request it.

LEAP 6, Ga-Rankuwa

Swimming lessons with LEAP 1 partner school - Bishops
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CLASSROOM INSTRUCTION

It is our fundamental intent at all our schools and in everything we do to be 
student-centred. By this we mean that what we do in our classrooms, as well 
as in other more informal teaching spaces, is to place our attention on our students’ 
personal growth and their fulfilment of their individual academic goals over and 
above everything else. Our students’ growth is not seen as the means to an end (for 
example the gaining of top marks to enhance a teacher’s or a school’s reputation) 
but is itself our end.⁵  We are uncompromisingly committed to excellence, and do 
not accept mediocrity. “Excellence” for us is measured in a process that is synonymous 
with maximum effort and the unlocking of potential.

In order to accomplish excellence, our teachers recognise first that they have an 
obligation to the sustainable development of each student’s sense of self and that 
this, more than anything else, will enable the unlocking of students’ cognitive, academic 
emotional and personal development. 

1. We believe that our students are not at LEAP to “receive” an education as passive 
receptors or vessels, and that all education is self-education;

2. We value our students highly and honour their humanity and make their  
personal liberation, enlightenment and growth our core concerns. 

Every classroom is created as a “safe space” where teachers always:
• Communicate with their students respectfully;

• Create positive routines and liberating structures so students know what to expect;

• Reflect student behaviour honestly, and without judgement;

• Model a passion for learning and other behaviour they expect from their students;

• Work with their students to identify and achieve goals, make healthy choices 
and meet expectations;

• Engage students with the intent of forming trusting relationships.

 
On entering a LEAP school all our teachers sign a  “Teacher 
Commitment”⁶ which holds them accountable for: 
• Living by the LEAP code of conduct and helping other members of the LEAP 

community to live by it; 

• working to the requirements of the LEAP timetable, which includes some Saturday 
classes, student holiday programmes, evening study sessions, personal and 
professional development programmes and LEAP organised public holiday 
celebration events; 

• leading and participating actively in the social development programme of 
their school.

⁵ See the Care and Growth model.       ⁶ The Teachers Commitment is available from LEAP as a separate document.
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“Training is for slaves, for loyal subjects, for tractable employees, 
for willing consumers, for obedient soldiers. 

Education tears down walls; training is all barbed wire.”William Ayers

CLASSROOM INSTRUCTION

We set extremely high standards for our teachers and characterise excellent teachers as those who, as they teach, 
demonstrate that they are student-centered in the following ways:

• They engage continually with their students, rather than simply lecturing them.

• They plan well and teach creatively.

• They teach for understanding, not rote-learning.

• They foster an inquisitive, creative and exploratory way of thinking in their students.

• They provide many opportunities for independent work and analytical thinking.

• They encourage students to express their feelings, thoughts and opinions openly and respectfully in the classroom.

• They empower their students by working consciously to find points of connection in subject content to the 
students’ own lives, and by encouraging practical application of that subject content.

• They actively integrate the development of personal values into subject content and learning processes and use 
the subject content as much as possible to help internalise values within students.

• They participate in discussions and share experiences from their own lives to illustrate subject content.

• They encourage students to recognise, and take ownership of, the dynamism of their traditional culture to help 
build identity and a sense of belonging.

 
• They expect high academic and behavioural standards in the classroom.

• They expect responsibility from each student. 

• They hold students accountable and allow students to hold one another accountable.

• They continually collect and use data to inform their teaching practice.

• They assist each student to identify his/her own academic and personal expectations, and help measure these 
against performance.

• They activate student initiative and drive during each lesson. 

• They work to develop perseverance in all students.

• They continually strive to develop and model open, meaningful, and honest relationships with their students.
 
• They also facilitate these as much as possible between their students.

• They reflect for their students and encourage students to reflect for each other.

• They are open to having difficult conversations with students whenever necessary.
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THE LEAP NETWORK

The LEAP central office in Cape Town acts as a central node or junction for the LEAP schools, the LEAP 
alumni organisation, the LEAP Future Leaders (teacher training) programme, the LEAP Learning Centres, 
and many community, national and international partners, all of which are themselves connecting points 
for other organisations. Our continual commitment to be both inward- and outward-serving reflects our 
central principle of ubuntu or interconnectedness.
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The Child is at the centre of all that we do at 
LEAP. Each child is inextricably connected to his 
or her family and community and is seen as an 
agent of change in both family and community.  

The LEAP central development team is based 
in Cape Town and includes the LEAP Director’s 
office, the accounts, marketing, fundraising,  
human resources and IT, development and train-
ing departments/sectors for the whole of LEAP. It 
is also where the LEAP Board generally meets.

Each LEAP school is led by a team of senior 
leaders. Each school forms a reciprocal  
partnership with an established and well-resourced 
school. Each LEAP school will initiate its own social 
development programme, partnering with other 
community schools and organisations in the 
community from which its students are drawn. 
Each LEAP school builds a relationship with the 
primary schools in its community and encourages 
applications from graduates of these schools. 

The LEAP Edu-Learning Centres are a product 
of a partnership between LEAP and Edunova – an 
organisation dedicated to the integration of tech-
nologies into learning and teaching. They provide 
an extra-curricular study programme for primary 
school students from the communities LEAP serves. 
Some of these students will apply for, and be accepted 
into, LEAP schools once they have completed Grade 
8. It is staffed by part-time teachers who all have 
technology training. Each new LEAP school will be 
linked to an Edu-Learning centre.

The LEAP Past Students Association (LEAPSA) is 
a voluntary organisation managed by an elected 
committee of past graduates, including a part-time 
paid intern. LEAPSA members remain very much 
part of the life of the LEAP schools through
participation in social development and community-
building projects and school celebrations. LEAPSA 
members also offer emotional, and career support to 
present LEAP students. LEAPSA members have 
access to ongoing emotional, academic and some-
times material support (such as tertiary study loans) 
from LEAP, and may also be employed as interns at 
LEAP schools or in the central office. 

Approximately ten percent of LEAP graduates each 
year join the LEAP Future Leaders Programme to 
train as teachers. The programme runs over four 
to five years. Each trainee teacher completes their 
tertiary degree through UNISA while working as a 
teacher intern at a LEAP school. They are supported 
financially by LEAP while studying. Internships at 
LEAP schools are often offered to graduates of this 
programme.

Internships in the LEAP central office (in the IT, 
accounts and administration departments, for 
example) and in LEAP schools are made possible 
for some LEAP graduates.

LEAP Community Social Development partners 
are supported by the LEAP central team, which offers 
practical support (such as financial management) 
and acts as a “bridge” – for both information and  
funding flow – between well-resourced and under-
resourced communities. The intention of these 
partnerships is to activate and mobilise communities 
and to enable disempowered communities in 
particular, to feel more connected. 

Partnerships with other education-focused 
organisations, both national and international, 
are initiated and cultivated through the LEAP central 
office. LEAP has been a founding partner in a number 
of communities of practice under the auspices of 
Bridge⁷. These are informal collectives of organisations 
and individuals who strive to learn more together 
about more effective education and community-
building.  The LEAP central team often makes its 
premises available as a venue for collaborative 
meetings and workshops.

 ⁷ Bridge is a South African education sector convening body. See www.Bridge.org.za

THE LEAP NETWORK

LEAP graduates
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“Storytellers are a threat. They threaten all champions of 
control, they frighten usurpers of the right-to-freedom of the 

human spirit - in state, in church or mosque, in party 
congress, in the university or wherever.”Chinua Achebe

PERSONAL STORIES

Zukile Sigigaba will complete his matric year in 
2012. His sister graduated from LEAP in 2007 and is 
now part of the LEAP Future Leaders (teacher training) 
Programme. He comes from a family with no father 
and says that LEAP has done many things for him. It 
has taught him how to talk about his feelings. Where 
he comes from, this doesn’t happen. LEAP is not just 
a school, but a home to come to for comfort and 
help.

He says that he struggled a lot at LEAP at first. In 
his community there is much crime. He saw men 
in his community committing crimes and thought 
that in order to be a man he also had to do this. He 
was in a gang when he first came to LEAP. He was 
challenged a lot to talk about his feelings. Part of his 
struggle was that he couldn’t talk to female teachers 
at first. But at LEAP he came to feel safe to talk about 
feelings. He makes a lot of mistakes, but at LEAP has 
found people who care about him and show him 
how to grow up.

One of the challenges I had was changing from the greedy, selfish 
young girl I was, to the honest, strong and helpful young woman I 
have become, but I am still struggling and growing. 

I have learned that in order to be helped you must also help others 
and share whatever you have with other people. I must never for-
get where I come from and one day when I am successful I should 
plough back…I must stay real at school, home or wherever I am.

Yanela Dlokweni – LEAP graduate 2009

LEAP is still a part of my life in many ways 
as I am still a part of the LEAP family even 
though I am no longer a LEAP learner. At 
LEAP I learnt that without challenges and 
struggles we will not grow and instead of find-
ing excuses for what we have not achieved, we 
must focus on making our goals and dreams 
come true. Blaming people for our mistakes and 
finding excuses for not trying to work hard is 
not part of LEAP. LEAP is about not giving up, 
working hard, passion, caring and believing in 
yourself - these are all still a part of me. I am 
happy to be one of the students to meet LEAP’s 
expectations of matriculating with full exemption 
(passing with merit) and becoming the first 
university graduate to be produced by LEAP.  
Bonisanani Mtshekisa – LEAP graduate 2006
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PERSONAL STORIES

In 1994 Thembinkosi Nogqala, a 2006 LEAP 
graduate, came from a rural village in the Eastern 
Cape, where he was a herd boy, to live permanently 
in Langa. He entered Grade One at the age of eleven. 
His first years at school were tough. He was a shy 
boy, much older than the others in his class, who 
stammered and didn’t talk much. He was mocked 
and teased relentlessly by his peers in his community. 
‘I really didn’t want to go to school’ he says of this 
time now. However, his mother’s often-repeated 
stories of successful people who also had started 
school late, kept him going.

In 2004, encouraged by a friend, Thembinkosi visited 
LEAP school. This was to be a life-changing experience. 
He decided he wanted to be part of this learning 
environment and asked for permission to enroll. 
He passed the entry test and was accepted into the 
first class of Grade 11 learners. Although still one of 
the oldest of his class mates Thembinkosi began to 
change at LEAP. He participated in discussions and 
became more confident and outspoken. 

At the end of his school career Thembinkosi became 
the first student to fail the final exams at LEAP. 

‘But,’ he says, ‘John Gilmour [then Principal of LEAP 1] 
helped me a lot. He said: “Look, you only have to rewrite 
two of the subjects and you can pass”. He told me 
that he saw me in a management position. And this 
is exactly where I am today!’ 

Thembinkosi wrote the supplementary exams, while 
working as a receiving clerk, and he passed. He 
decided to study further. Encouraged and supported 
by John Gilmour, and with the help of his girlfriend 
he managed to find and enroll, at the last minute, in 
a one year Certificate course in Public Management 
at CPUT (Cape Peninsula University of Technology).

 In 2010 Thembinkosi was employed as ‘Coordinator 
of the Multi Sectoral Action Team’ (MSAT) by the 
Health Department of the City of Cape Town. Since 
he started there the number of NGOs dealing with 
HIV/AIDS and TB issues his section looks after has 
doubled. He lives in his own home, earns a salary, 
supports his parents financially and is studying for a 
Diploma in Public Management. In his spare time He 
repairs computers and offers a service of writing and 
printing CVs for people in his community.

 
I came to LEAP as a Teach With Africa fellow in June of 2009.  When I got on the 
plane to leave Chicago, I did not realize that a new part of my journey was beginning.  
By this point, I had been a Maths teacher for 9 years and in the last two years, I had 
become rather stagnant.   I entered through the doors of LEAP and felt at home.  It is 
such a strange feeling to describe.  Almost like I spent my life searching for something, 
but I didn’t know what I was searching for until I found it. 

My journey at LEAP has not been easy.  Every day, I am challenged in ways that I never 
thought possible.  I am looking at myself through the reflections of others and learning 
to lead.  LEAP has given me a safe space to grow personally and professionally.  I 
have become more independent and more aware of myself and others around me.  
I am now able to trust myself and make honest decisions by living in the moment.  
There is a peace that has come over me because I live openly.  

Mona Ewees, former Teach with Africa Fellow and teacher at KIPP Chicago, 
now Principal of LEAP 2 in Cape Town.
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LEAP taught me lot of things beside the book 
work, like taking responsibility. When I arrived 
at LEAP in 2005, I was very quiet because I had 
lot of feelings that I never shared with anyone, 
including the most caring people in my family. 
Those feelings I realized were controlling my 
voice. My Life Orientation class was totally 
different from all my other previous schools. 
In that class we didn’t use books and stationery 
instead we had to talk, which was my difficulty. 
We had to talk about our feelings, problems 
we were facing in life and how we could make 
them better.

The question, “How are you feeling?” would 
come up in almost all the classes. I didn’t 
understand what was really being asked so I 
would go straight into my head and say what I 
was thinking. My teacher would say in a deep 
strong voice, “That is not what you feel, my 
girl”. I was shocked to hear that because I could 
not understand how she knew that because she 
was right. 

One day my teacher shared about herself and 
her family. I don’t know what happened to me 
but I just decided to share my real feelings and 
let other people know, help and share with me. 
I found my voice and my confidence. I could 
share what I was learning with my family and 
my friends who were not at LEAP. LEAP is not 
an easy place to be at but it is not a bad place 
to be at, if you really want to change your life 
and, most of all, want to learn new things and 
find your identity and keep it forever.

I was confronted and people reflected on what 
they were seeing in me and about me. That 
was not always nice at all because sometimes 
people said things I did not want to hear or I 
just did not want to look at them and let them 
help me to deal with them. I felt that I was a 
daughter and a sister at LEAP because, when 
I needed help in anything, there was always 
someone available to me. 

The code of conduct was something that 
every student struggled to follow. It showed 
me the way of living a normal, healthy life. It 
was not easy for me to follow all the time but 
there were always people to show me where I 
was not following it. When I say people, I mean 
everyone in the LEAP family, including teach-
ers and my fellow students.

In 2007 I was experiencing difficulties at home 
and LEAP provided me with a house where I 
lived with seven other girls from school who 
had different reasons to stay there. In the 
house everything was provided for us. The 
house was our home but LEAP made sure that 
we kept the contact with our real families.

At times when I lost family members, including 
my only sister, LEAP was there for me and 
helped me deal with my feelings. LEAP has 
created many amazing opportunities. 

LUNGISWA GWAAI  - LEAP graduate 2009 
now working as a personal assistant at LEAP 
as part of the LEAP graduate internships.

PERSONAL STORIES
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PERSONAL STORIES

“The funding side for me is still very important because I think a lot of 
people lose sight of the fact that we couldn’t run the schools without 
those funders; they’re an integral part… In the first year our costs were 
low. We got all the books for nothing, all the desks for nothing, stationary 
from friends, cups and saucers from friends, our photostating machine 
was given to John by his neighbour, bookshelves came from friends of 
friends – and the bookshelves are still functioning, we just painted them 
– our black tablecloths were donations, we just sewed them and did all 
those things. And sometimes we lose sight of that…It’s difficult to come 
into a place which is all very functional because you think oh, the money’s 
just there [but] I know it’s very hard to manage…It’s very stressful.”

From an interview about the start of the first LEAP school with accounting 
teacher, Colleen Hodge.

What we do at LEAP is to provide a platform for the students where they are free to express 
their feelings and emotions in an open, honest and non-judgmental space. And how we 
teach our students to do this is via the act of modelling on the part of us, the teachers. So the 
responsibility that sits on our shoulders as teachers, is to go about our daily engagements with 
students in such a way that it clearly illustrates for them what a healthy lifestyle entails. 
Part of this, though, is making mistakes like all human beings do, but being open and 
honest enough to own up to them and learn from them.

Another very important aspect of the LEAP intervention model is that it is very much 
child-centred and focuses specifically on developing the child’s sense of self. Much of our time 
is dedicated to providing a space for the kids where they can fully immerse themselves in 
being in the moment. What I mean by this is that we, as teachers, provide a space for the 
students where they can non-invasively become more aware of their thoughts, feelings 
and actions. The focus here is not on the right and wrong, but rather on the under-
standing of their feelings and actions. The overall aim here is for the kids to, through their 
own awareness, develop their own initiative and drive. So we as teachers are not here to 
save our kids in any way, but to rather empower them and make them aware of their 
responsibility and accountability for their own lives and futures.

Our role then as teachers within the framework of the LEAP intervention model, is to serve 
as reflective mirrors for our students. These reflections aim to develop the students’ sense of 
self, and also provide students with healthier alternatives in terms of their lifestyles and 
decision-making.

Yusuf Salie – LEAP Life Orientation Facilitator 2011
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I want to just remind you of the metaphor 
we often use at LEAP, the metaphor of a 
journey and we’re all on a journey. We’re 
all on a very long journey. For some of us it 
will be shorter than others but we’re on the 
same journey... Congratulations. 

You’ve walked a tough journey. Many of 
you have changed the way you work; you 
now have a work ethic. Many of you have 
changed your values: you don’t have one 
set of values when you’re in the township 
and another when you’re at LEAP.  You’ve 
begun to bring them together so that they 
are your values, not LEAP’s values, and I 

commend you on that. That journey has to 
continue so that it keeps you safe, so that 
you have control and that you are an em-
powered person. Many of you have walked 
that bravely, others a bit more tentatively. 
Those who’ve walked bravely have got more 
keys in their hands but each of us has a key 
and we can use that key to unlock the next 
gate. 

Extract from a speech made at the 2011 
LEAP school end-of-year matric breakfast by 
John Gilmour, Founder and Director of LEAP 
schools.

PERSONAL STORIES

From a landscape of educational despair emerges 
a story of hope; the story of LEAP, a school with 
a mission to uplift the poor and build people of 
character… people unafraid to claim their identity, 
unafraid of having a voice, unafraid of the educa-
tional hegemonies of an oppressive past. A peo-
ple who hope for their children that their South 
Africa will be transformed through their educa-
tion into an equitable and more beautiful nation, 
where they can be materially and emotionally 
proudly South African.

And how is this achieved? LEAP orientates for 
life. And that may be the claim in the mission 
statement of any school, but it is more powerful 
when one is orientated for life in the context of 
poverty… In this context education refines and 
transforms, it gives hope to the hopeless. And it 
is this that makes LEAP a space different from its 
peers. 

The ethos of the school is embedded in a Life Ori-
entation programme that pervades all learning and 
encourages one to find one’s voice, that voice 
that reveals the indignity of poverty, the voice that 
uncovers the pain of abuse, the voice that speaks 

against injustice, the voice that criticises lovingly, 
the voice that cares compassionately, the voice 
that learns to speak the thoughts of academic 
rigour. Only in knowing and confronting one’s 
consciousness can one find one’s authentic self. 
And finding ourselves is easier when we allow 
ourselves to engage in soliloquy… that personal 
and private conversation about our own identity, 
the personal conversation that compels us to know 
that we know… , that personal conversation that 
leads us to the acceptance of our condition… 
acceptance of our unique value to society irre-
spective of condition… acceptance that in serving 
we are better off than being served.

And to find one’s voice one needs relationship… 
and it is relationship that pervades the facets of 
a LEAP education at all levels of humane interac-
tion. It is ubuntu that we find in relationship; it is 
relationship that we find in ubuntu. It is the es-
sence of relationship that sets LEAP apart from 
its peer institutions.

Peter van Jaarsveld – LEAP Maths teacher 
2009  2011
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Extract from a LEAP school 3rd term report 2011:

Students

Students started forming cliques, specifically a group of girls. The rest of the school was 
unhappy with their behaviour and how they were isolating themselves from others on 
certain occasions. These students were confronted by their peers and they have since 
been trying to make friends with different people at school.

A learner lost her cell phone at school while it was charging in the classroom. Students 
were not allowed to leave their classroom while teachers and students were searching 
for the phone. It was found hidden in a cupboard. A life orientation session combining 
both classes was held the next morning and the boys who were involved in the stealing 
of the cell phone confessed.

Staff

During the term students confronted our mother tongue language teachers (who are 
part-time) and expressed that they were not happy with the way they are treating them 
in class and not giving them an opportunity to express their feelings. This was something 
different to the teachers and they requested that if students have anything to say they 
must approach the teacher in question and discuss it in private. This was a learning 
curve for the teachers as after an honest and open discussion together with students 
they became aware that it helps to have students express their feelings and reflect for 
each other in a human way. 

PERSONAL STORIES

Life is a Book – a poem by LEAP student, 
Bongeka Bobo

Taken from Nine Times Down, Ten Times Up – 
a published collection from 

the LEAP schools’ poetry club.

Life is a book with many chapters.

Some tell of tragedy,
others of triumph.

Some chapters are dull and ordinary,
others are intense and exciting.

The key to success in life is
To never stop on difficult pages,
To never quit on tough chapters.

Champions have the courage to
keep on turning pages,

because they know
a better chapter lies ahead.

Keep turning the pages.
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