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1 Introduction 

LEAP Science and Maths School started in 2004 with the aim of creating a model that could 
begin to address the inequalities in the South African education system.  
 
Our aim is to transform educationally disadvantaged communities in South Africa through 
mathematics and science focused education initiatives.  
 
The values-based framework of LEAP creates an empowering educational environment that 
enables each learner to develop fully as a human being with a positive, caring lifestyle and 
healthy work ethic.  
 
LEAP consists of: 

 3 community intervention schools serving Langa, Gugulethu and Crossroads in Cape 
Town and Alexandra in Johannesburg 

 Community Outreach Programme 

 LEAP Teacher Training Programme 

 The Learning Centre 
 
LEAP actively seeks to share its innovation and entrepreneurial approach with other schools 
and contributes positively within the national education framework.  
 

2 2008 Overview 
 
LEAP Science and Maths School continues to grow and the year 2008 has been a 
particularly significant year of development and success. 
 
This success is particularly reflected in: 
 

 the outstanding results of the first school, LEAP 1 (Langa), as all 40 matriculants passed 
well achieving new levels of academic success for LEAP.  

 the successful establishment of the third school serving the township community of 
Alexandra in Johannesburg 

 the growth of the second school in Cape Town serving the communities of Guguletu and 
Crossroads 

 
We continue to place the simple values of our Code of Conduct at the core of all our actions 
and ensure that this code underpins all LEAP educational endeavours. The values 
supported by this code are simple and demanding. We celebrate that in 2008 this code 
continued to serve as the basis of our actions and continued to provide a base from which 
children could internalise real values and as individuals develop authentic voices.  
 
The outstanding maths results achieved by the Grade 12 LEAP learners, to enable 5 of 
these learners to achieve A symbols and 9 to achieve B symbols, reflects our growing 
expectations of LEAP learners. 
 
Importantly, the focus of the schools has been to consolidate and refine good practice from 
the classrooms at LEAP and to begin the process of documenting and sharing our 
classroom and organisational practices.  
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Key staff appointments have enabled us to focus on the application of technology within the 
science framework and Jeff Fearon, an experienced engineer, has begun to add real value 
in this area. Within the maths framework, Dr Pieter van Jaarsveld’s role to bring cohesion to 
the various levels of maths interventions, both within LEAP and within our feeder schools, 
brings new structure, new expectations and new frameworks within which our teachers and 
learners can operate.  
 
Cultural activities at the LEAP Science and Maths Schools continue to be a very important 
part of the weekly routine and in 2008 further progress was made as our various choirs and 
dance and music performing groups refined their areas of expertise and engaged in a wide 
variety of presentations at our partner schools, such as Bishops - Diocesan College and 
Redhill School. 
 
During 2008 we have established new partners in a range of contexts. We have 
consolidated existing relationships and we have set new levels of involvement within 
community organisations and structures. 2008 has been a year of establishing new 
academic partnerships and a real foundation has been laid on which we can build and grow 
academic initiatives into the future. Partnerships with organisations such as Africa Centre for 
Climate and Earth System Science (ACCES) and the Council for Scientific and Industrial 
Research (CSIR) have enabled our learners to present and participate within the SASOL 
Science Festival and to go further to take their presentation to many different forums in the 
Western Cape. This has set a precedent for the future and will enable us to plan and grow 
this participation. Our learners have engaged in a wide variety of educational outings that 
have taken us to sites where science is visible in action. Places such as Pretoria Zoo, 
factories, universities and science centres. Our international partnership with Teach with 
Africa provides a platform for inter-continental collaboration and we have already seen the 
benefits of this partnership during their first internship during 2008. 
 
We continue to track our graduate group and we are excited and encouraged by the 
progress that is being made by our past pupils in their chosen field of tertiary studies. 2008 
saw the formalization of the establishment of the LEAP Past Students Association (LEAPSA) 
with the acceptance of a constitution and the first election of a working committee. LEAPSA 
has an important role to play providing a source of strength and inspiration to future 
students. 
 
We have established a teacher training internship programme at LEAP with the stated 
intention of ensuring that at least 10% of our graduating learners will elect to become 
teachers and will use the framework of LEAP as the space in which to learn and develop. 
These students have registered at UNISA to complete Bachelors of Education degrees. In 
2008 we had seven students directly within the full-time programme and one student 
completing the UNISA Access Course in preparation for starting the degree programme.  
 
The Learning Centre continues to provide an appropriate framework by which LEAP learners 
are recruited. It also plays a significant role in reaching out to the learning communities of 
Cape Town to support existing school efforts and provide real academic hope for many 
young learners. The Learning Centre is tutoring about 450 children from 11 township schools 
at least 4 times a week. In addition, we run Saturday tutoring classes for over 2,500 children 
spread across 9 different venues in Cape Town and 1 in Johannesburg. In 2008 we ran 9 
maths and science outdoor camps for more than 500 children from over 22 different schools.  
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Our school communities continued to place a high priority on direct community involvement 
teaching our children to understand their potential as agents of change within their own 
communities. The stated intention of the LEAP schools is to make a significant positive 
change within the communities served by LEAP. In order to achieve this goal, every member 
of the school community is committed to participate actively within a social responsibility 
framework and this means getting involved and supporting organisations working within the 
communities.  
 
We continue to play an active and positive role within the national education framework. We 
participated directly within the Education Roadmap process facilitated by the Development 
Bank of Southern Africa involving all key education stakeholders. We have made real 
progress as we continue to lobby actively for LEAP and similar initiatives to receive direct 
state support as state-assisted schools as opposed to subsidised schools. This would 
enable us to become part of the state's educational framework while retaining management 
and organisational autonomy. We also play a direct and engaged role within the Historic 
Schools Project initiated and funded by the Department of Arts and Culture.  
 
LEAP is a member of the Independent Schools Association of South Africa (ISASA). We 
have committed to play a transforming role within this organisation. LEAP functions as an 
ISASA “hub school” for the Western Cape and here we work within two national 
programmes: The ISASA Maths and English Learner Placement Programme and the ISASA 
Maths and English Teacher-Learnership Programme. The ISASA programme, and 
especially the Zenex Foundation within this programme, provides funding for over 100 of our 
LEAP learners.  
 
We have been well governed by an able and committed Board of Governors chaired by 
Anthony Galloway which has been strengthen by Crispin Sonn, a Director at Old Mutual, 
joining our Board in 2008.  
 
The first growth priority at LEAP is to ensure that the Johannesburg LEAP 3 campus 
develops and grows to full size. The intention is to grow the school community to an optimal 
160 within the next two years. It continues to be a priority of LEAP to document the LEAP 
framework and practices so that it can be shared in new LEAP contexts as well as with any 
other educational initiatives and it is the established intention of the Board to continue to 
grow the number of LEAP schools to test the model in multiple contexts. With these plans for 
the future comes a greater need for financial resources and continued support from our 
donors and partners. LEAP can only succeed with the support of committed partners and we 
would like to thank you for your support. 
 
 

“I am proud of being a South African after my visit to LEAP... This initiative 
demonstrates the capacity of South Africans to turn adversity into a platform of 
opportunity. The young people who emerge from this institution are bound to 

become leaders in whatever field they work in. The educational experience of LEAP 
embodies the principle that promoting equity and excellence go together. The 

attention to access, personal development and academic excellence is a model that 
should be replicated everywhere in our education system.” 

 

Dr Mamphela Ramphele 
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3 LEAP Schools 
 

“LEAP is a beautiful school. It opens our hearts so that we can shine in the world.” 
 

Siphokazi, LEAP 1 (Langa), Grade 10 

 
LEAP schools unlock the door to a bright future for children from South Africa’s townships by 
preparing them for tertiary study, success in their chosen career path and to be socially 
responsible citizens. 
 
It is our aim that each LEAP learner should pass Grade 12 with Mathematics (not Maths 
Literacy), Physical Science and English Home Language at the highest grade. LEAP 
focuses on whole learner development and rigorous academic training. This is achieved 
through: 
 

 Values-focussed life orientation as the cornerstone of educational advancement 

 A family-structure method of interaction within the school community 

 Small class and school sizes 

 Increased overall contact time between teachers and learners 

 Double contact time in key subject focus areas (Science, Maths and English)  

 An extended school day (08:15 to 17:15) 

 Partnering with established successful schools 

 A strong community outreach programme 
 
LEAP is a community-focused intervention initiative with each school serving a specific 
community and drawing its learners from this community. There are currently three LEAP 
Science and Maths Schools serving the communities of Langa and Gugulethu in Cape Town 
and Alexandra in Johannesburg. 
 

  2009 2008 2007 

School Grade Gender Grade 
Total 

School 
Total 

School 
Total 

School 
Total    Boys Girls 

LEAP 1 (Langa) 

9 
(1)

 17 27 44    

10 10 34 44    

11 17 25 42    

12 12 25 37 167 164 166 

LEAP 2 
(Gugulethu) 

9 
(1)

 17 29 46    

10 7 29 36    

11 14 23 37    

12 10 21 31 150 102 60 

LEAP 3 
(Alexandra) 

10 15 29 44    

11 11 30 41 85 42 0 

TOTAL  130 272  402 308 226 

 
Note1: Grade 9 is replaced by the LEAP Foundation year, a bridging year prior to commencement of the Further 
Education Training (FET) phase. 
Note 2: LEAP 2 (Gugulethu) was established in 2007. 
Note 3: LEAP 3 (Alexandra) was established in 2008. 
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3.1 LEAP Learners 
 
LEAP learners are identified through our outreach work in our partner communities and are 
selected based on their academic results as well as their personal attributes. An important 
component of the LEAP Science and Maths School model is that each learner embarks on a 
personal journey to discover their true identity and voice. This journey is extremely 
challenging as each learner confronts their fears and weaknesses. It is also tremendously 
rewarding as they work on overcoming these weaknesses and embracing their identity and 
discovering their potential. This is a lifelong journey and their time at LEAP is only the start. It 
is therefore essential that each learner selected be able and willing to embrace this 
opportunity. 
 

 100% of LEAP learners are black South Africans from economically disadvantaged 
households.  

 68% of LEAP learners are girls. 

 50% of our learners live in informal, non-permanent houses. 

 20% of our learners come from homes where one or both parents are deceased.  

 Most of LEAP’s learners come from homes where the academic qualification of their 
parents is Grade 10 or lower. 
 
 

3.2 Code of Conduct 
 
The LEAP Code of Conduct is a statement of intent that governs all of our day-to-day 
interactions and decision-making. The code reflects only positive attributes and applies to all 
members of the LEAP learning community, staff, teachers and learners alike, and we are all 
accountable for our actions in terms of this code. 
  

 Be kind 

 Be honest 

 Be healthy 

 Be punctual 

 Look good 

 Work hard 

 Never give up 

 Admit mistakes 

 Learn from mistakes 

 Confront issues 

 Be open to change 

 Work together 

 Share as much as possible
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3.3 Life Orientation 
 
Life Orientation is a compulsory and examinable subject in all schools in South Africa and is 
studied in all grades. LEAP devotes one lesson every day to Life Orientation and 
emphasises the internal dimensions of the subject. By incorporating some of the ideas and 
strategies of group work and positive peer influence on a daily basis for all learners, LEAP’s 
Life Orientation programme serves as a proactive preventative intervention rather than a 
reactive counseling response programme.  
 
The learners at LEAP (as for most township schools) have very difficult circumstances to 
deal with as a consequence of the destructive nature of apartheid, including the erosion of 
the social fabric and very real economic hardships. Many of the learners at LEAP are facing 
the reality of disintegrating families and illness- and violence-related deaths. As a 
consequence, the school actively and consciously creates the space and the relationships in 
which there is trust. 
 
Life Orientation directly deals with the “voicelessness” of individuals. Often the only voice of 
township learners is a collective one, and there is a great fear of being out of step with the 
collective voice and this is particularly damaging in a learning environment. What is 
developed in the Life Orientation sessions is the individual learner’s sense of wholeness, 
identity and belonging, and from this platform each of the learners builds an ability to risk, to 
be open and to identify and process real feelings. 
 
The main goal of Life Orientation at LEAP is to create a safe place in which any issue can 
surface. In such a place, the young people can find a voice: they can be angry, sad or bitter. 
They can learn to become comfortable with reflection and introspection, which allows them 
to deal with these feelings. In a safe place the learners can challenge and be challenged, 
allowing each young person’s unique voice to develop.  
 
The Life Orientation team coordinates the Community Outreach Programme’s school social 
responsibility activities and some significant changes were made during 2008. The 
programme has become much more tightly structured and aligned with the school 
curriculum. Learners were also given tasks and themes to help uplift and educate people 
within the social responsibly organisation. 
 
During 2008 learners enrolled in the LEAP Teacher Training Programme became a part of 
the Life Orientation team and now assist in three classes of Life Orientation each day. This 
has proven to be a very valuable addition to the Life Orientation programme as the learners 
gain valuable experience and also share their unique insights with the rest of the Life 
Orientation team. 
 

“Life Orientation allows me to learn about myself and explore who I am growing up to 
be. It has made me think about what will suit me in terms of tertiary studies and what 
type of career I’d like to follow. It has given me the tools to be able to choose what I 

want for myself.” 
 

Sizo Gominwe, LEAP 2 (Gugulethu and Crossroads), Grade 10 
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3.4 Strategies for Improvement in Maths and Science 
 
2008 saw the start of the schools focussing on consolidating and refining good practice from 
the classrooms at LEAP and beginning the process of documenting and sharing best 
classroom and organisational practice, specifically with respect to Maths and Science.  
 
Dr Pieter van Jaarsveld was appointed in 2008 to oversee the development and 
implementation of the Maths programme for all LEAP Science and Maths Schools. His role 
will bring cohesion to the various levels of Maths interventions, both within LEAP schools 
and within our feeder schools.  
 
The appointment of Jeff Fearon, an experienced Engineer, has enabled us to focus on the 
application of technology within the Science framework and he has begun to add real value 
in this area.  
 
Some of these initiatives are included below: 

 Holiday programmes and camps are structured with a specific maths focus. 

 After-hours study sessions are held on the school premises before and during exam 
period, to facilitate access to quality study time by learners. The learners study at 
LEAP until 21:00 at least three times per week and are provided with a hot meal 
during these sessions. 

 All work is being stored electronically for ease of access by all educators and 
refinement over time. 

 Flowing from the National Curriculum Statement, the Maths and Science syllabus 
has been allocated to weeks throughout the school year to form the basis of grade-
specific weekly work plans and pace setters. 

 Maths and Science teachers are collaborating in and across schools, with a 
cooperative focus on increasing classroom rigour on what is taught and how. Regular 
meetings check pace and assessment progress across each grade at each LEAP 
school. 

 LEAP Science department firmly re-committed itself to the investigative method of 
instruction wherever possible. The focus is on investigation by learners rather than 
lecture by teacher with a strong emphasis on the scientific method of conducting and 
documenting such investigations. 

 Green Theme Initiative: a “green theme” is one that is rich in terms of its 
incorporation of science and provides significant insight into broader green values 
and environmental issues. The first green theme for 2009 is “The use of the fuel cell 
to drive motor cars”. 

 Annual Science Theme: each year a particular theme will be chosen for scientific 
focus outside of the curriculum so as to broaden the understanding and appreciation 
of science. Being its 400th anniversary, the science theme for 2009 is “the telescope”, 
with the main project being the construction of a reflecting telescope by a core group 
of grade 11 learners. 

 A pedagogical methodology for Maths and Science education at all LEAP Science 
and Maths Schools is being developed. This will be governed by an overall 
philosophical framework and supported by guidelines, principles and practical 
expectations. Pace-setters will be identified and detailed work schedules will be 
developed for each grade.  
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3.5 LEAP 1 (Langa) 
 
Leap 1 has consolidated well during 2008 and will continue this process of focussing on the 
details into 2009, so as to develop and refine good practice in the classrooms and teaching 
processes at LEAP.  
 
A significant loss to the school during 2008 was that Murray Gibbon, who was very involved 
in the management of LEAP 1 (Langa) and is a gifted Maths teacher, resigned from LEAP 1 
(Langa) in June 2008. Oliver Harris also resigned at the end of 2008. 
 

“2008 marked the first year of learners that wrote matric following the new outcomes-
based education syllabus. This, together with the departure of Murray Gibbon during 

the year, resulted in some anxiety regarding the matric exams. But everyone is 
delighted with our learners’ performance in the exam. LEAP 1 (Langa) achieved a 

100% pass rate with 50% of our learners gaining access to university. 
 

We are very excited about the 2008 Grade 12 results and our learners’ 
achievements have filled everyone with a lot of energy for 2009. We are very 

pleased with the results, but it also leaves us with some anxiety as we take up the 
challenge of improving on these results in 2009.” 

 

Tuksie Nkwinti, Principal of LEAP 1 (Langa) 

Grade 12 Results 

2008 was the first graduating year from LEAP 1 (Langa) in which the entire cohort had been at 
LEAP for the full 4 year programme. 40 learners from LEAP 1 (Langa) wrote the Grade 12 Senior 
Certificate exams at the end of 2008 and achieved a hundred percent pass rate. All learners 
wrote 7 subjects including Mathematics, Physical Science, English Home Language and Xhosa 
Home Language. 

 20 learners achieved the Bachelor qualification 

 17 achieved the Diploma qualification 

 2 achieved the Higher Certificate 

 1 achieved a National Senior Certificate 
 
The first class of LEAP 1 (Langa) learners wrote matric in 2005 and in just a few years LEAP 
has made a significant difference to the Western Cape learner results. 

 In the past 4 years, 115 of the 123 learners who wrote Grade 12 passed (92%) 

 80 learners passed with university exemptions 

 100% pass rate in 2008 
 
Six LEAP 1 (Langa) learners failed their matric exams at the end of 2007, but we are 
pleased to report that all six learners are continued their studies during 2008. The learners 
continued to be supported both emotionally and financially by the school and their placement 
in colleges and universities was facilitated by the school. 

 Akhona Mabandla - studying through the University of South Africa (UNISA) 

 Sihle Kehlewu - finishing her matric at St Francis College 

 Solomzi Witbooi - studying at Cape College  

 Sibulelo Ma Afrika- studying at Cape college 

 Anele Antoni - studying at Cape college 

 Phathiswa Mantyi- studying at P.C Business and Training School 



LEAP Science and Maths School 
 A school of excellence 

  

  

INTAKA YAKHA NGEENTSIBA ZENYE INTAKA 

A bird builds its nest with another bird's feathers 

10 

Below is a table summarising LEAP’s Grade 12 results from 2005 to 2008 and comparing 
the Grade 12 results from the Western Cape Education Department (WCED), the high 
schools in Langa and LEAP in 2007 and 2008. 
 

  2005 2006 2007 2008 

DESCRIPTION LEAP LEAP WCED Langa LEAP WCED Langa LEAP 

Number of candidates who 
correctly wrote full 
examination 15 31 41,922 1,007 37 43,957 974 40 

Number of National Senior 
Certificate (NSC) passes 
without access to Higher 
Education 5 8 23,487 350 14 22 0 1 

Number of Bachelor 
Qualifications (prior to 
2008 recorded as 
university endorsements) 9 23 10,300 17 17 14,512 53 20 

Number of Diploma 
Qualifications           12,842 106 17 

Number of Certificate 
Qualifications           7,180 128 2 

Total number of passes 14 30 33,787 367 31 34,556 287 40 

Percentage pass rate 93% 97% 81% 36% 84% 79% 29% 100% 

Percentage of total 
candidates with Bachelor 
Qualification / with 
University Endorsements 60% 74% 25% 2% 46% 33% 5% 50% 
 
Note 1: The total number of candidates who correctly wrote full examination was based on verbal confirmation 
from the high schools in Langa 
Note 2: Grade 12 results from Isimela Comprehensive School, Kulani Secondary School, Ikamvalethu Finishing 
School, Lagunya Finishing School and Langa High School were used to calculate the Langa results used in this 
chart.  
 
 

 
 
 
 

“LEAP is an adventurous place to be. It opens your mind and heart so that you can 
see a broader picture of yourself and the world. It’s a place to cry, laugh, dance, sing 
and grow as a person. It’s a place where behaviours are formed and where love is 

defined. LEAP is a home.” 
 

Sakhumzi Magazi, Grade 11, LEAP 1 
 



LEAP Science and Maths School 
 A school of excellence 

  

  

INTAKA YAKHA NGEENTSIBA ZENYE INTAKA 

A bird builds its nest with another bird's feathers 

11 

Grade 12 Results by Subject 
 

  English Xhosa Maths Science CAT Elective LO Aggregate 

Percentages Symbol Note 1 Note 1 Note 2  Note 3    

80% - 100% A (7) - 11 5 - 2 - 3 - 

70% - 79% B (6) - 20 9 2 3 6 17 4 

60% - 69% C (5) 2 8 8 7 9 11 19 15 

50% - 59% D (4) 11 1 7 11 12 17 1 19 

40% - 49% E (3) 24 - 10 11 11 5 - 2 

30% - 39% F (2) 2 - 1 9 1 1 - - 

20% - 29% G (1) 1 - - - 1 - - - 

Total 40 40 40 40 39 40 40 40 

Average achieved 47% 73% 62% 50% 56% 59% 70% 60% 
Note 1: Both written as home language 
Note 2: Mathematics (not maths literacy) 
Note 3: One result outstanding 
 
All learners passed mathematics and science with only 1 learner scoring less than 40% for 
maths. We are particularly proud of our learners maths results - 5 distinctions including a 
92% result, 9 'B' symbols and 8 'C' symbols – with a class average of 62%. They scored 
14.4% and 16.7% higher than the Western Cape Education Department average in the two 
maths papers. These results were better than anticipated.  
 
LEAP 1 provided lessons relating to Maths Paper 3 (Euclidian geometry, statistics and 
probability) as extra lessons to those learners who wished to write the exam. This extra load 
on top of an already loaded timetable, coupled with the voluntary nature of the exam meant 
that this subject received low priority and scored low results. From 2009 we have made 
Paper 3 compulsory for the top 50% of learners in Grade 11 and 12 and have allocated 
specific time within the timetable to teach this content. We have also started incorporating 
Paper 3 content into the syllabus from Grade 9 and 10 so that in 3 to 4 years time we will 
have a much larger cohort of learners able to take on Paper 3 with confidence. 
 
The science results are in line with the marks that we anticipated. While there is still room for 
improvement, we have taken some comfort in the fact that our learners scored above the 
Western Cape Education Department average in both papers. 
 
The English results were slightly disappointing as we had expected more of a spread into the 
top marks. However, what has prompted most introspection is that 9 learners scored 
between 45% and 49% in English with 3 other subjects above 50%. Their English result 
therefore deprived them of Bachelors passes. We have decided to continue with all LEAP 
learners writing English home language in 2009 and work harder to move the average above 
50%. As equal weighting is given to home language and first additional language in a 
Bachelor qualification, we need to consider whether it makes sense to continue to extend 
our learners in the more challenging English home language. The feedback that we receive 
from universities as to how they score home language versus first additional language in 
their admissions process will be central in the decision-making process. 
 
It was very pleasing to see isiXhosa back at the high levels we expect it to be. 
 
Computer Applications Technology (CAT) results improved significantly from prior years 
following our increased access to computers, a move from Open Source to Windows 
operating systems and a tighter integration with the Western Cape school IT cluster. 
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Analysis of the LEAP Science and Maths School Results Relative to the Western Cape 
Education Department Average Mark per Subject and per Paper Written 

 
    
 Subject   % Difference  
     
 Mathematics    
  Paper 1             16.7   
  Paper 2             14.4   
       
 Physical Science    
  Paper 1               3.4   
  Paper 2               6.5   
      
 English Home Language   
  Paper 1              -8.9   
  Paper 2              -4.3   
  Paper 3            -10.5   
      
 isiXhosa Home Language   
  Paper 1             12.0   
  Paper 2             17.6   
  Paper 3               4.4   
      
 Accounting             15.8   
      
 Life Sciences    
  Paper 1             14.3   
  Paper 2             13.2   
      
 Business Studies               5.4   
      
 Computer Applications Technology  
  Paper 1              -5.3   
  Paper 2              -5.0   
 
 
Note: A positive percentage difference reflects LEAP’s results for the paper as being better than the Western 
Cape Education Department average and a negative percentage difference reflects LEAP’s average result for the 
paper as being below the Western Cape Education Department average. 
 
Source: Western Cape Education Department 
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LEAP Graduates 

 
LEAP’s achievements are not only measured in terms of academic success but also through 
monitoring each learner’s personal journey. It is our hope that each LEAP learner discovers 
their true identity and achieves their dreams. Our past learners success in navigating their 
own paths and continuing to work towards achieving their dreams is testament to LEAP’s 
commitment to enable each learner to develop fully and discover their true voice. 
 

2008 Matric Placements 

 

 

LEAP Graduate Placements (2005 – 2008) 
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LEAP Graduates in Tertiary Studies by Field of Study (2005 – 2008) 
 

 
 
 
 
 
 
 
 

 

“LEAP is a beautiful school. It opens our hearts so that we can shine in the world.” 
 

Siphokazi, LEAP 1 (Langa), Grade 10 
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2008 Highlights 

Academic Opportunities 

Zenex created an opportunity for 12 matric learners to attend the Schools Festival in 
Grahamstown. The festival gives learners an opportunity to experience Arts and English 
related activities designed to empower them by developing their communication skills and by 
encouraging them to nurture and explore their own creative potential. 
 
60 learners participated in the University of Cape Town Maths Competition this year – 20 
individuals and 15 pairs. 7 learners achieved a merit award (ranked in the top 200 in their 
grade). Chuma Nikelo (Grade 11) was awarded a prize as the highest achiever at LEAP. 
 
Three Grade 11 learners, Chuma Nikelo, Yanela Dlokweni and Mzingisi Magadlela, were 
chosen to represent LEAP at The South African Institute of Chartered Accountant’s The 
Business Game. 
 

Matric Academic House 

The Matric Academic House was established in 2008 and provides a home conducive to 
studying and exam preparations for selected learners during the final matric exam 
preparation period. Six learners were selected to stay in the house based on academic 
results and individual need and provided them with an opportunity to concentrate on their 
studies without the added pressures and emotional responsibilities that are associated with 
their home life. Every learner in the 2008 Matric Academic House improved their academic 
results significantly during the period. Most of the learners living in the house improved their 
marks by at least one symbol in 3 subjects and by two symbols in Maths. Four of the six 
learners that stayed in the house received distinctions in Maths.  

Cultural Activities 

Phila Lobi (Grade 11) and Andisani Tsengiwe (Grade 12) were selected for the Western 
Province debating team and competed in the South African Debating Championships in 
December 2008.  
 
Phila Lobi (Grade 11) and Mthuthuzeli Mbembeni (Grade 10) were part of a team with two 
learners from Bishops - Diocesan College that won the regional United Nations Debating 
Competition and represented the Western Cape at the South African United Nations 
Debating Championships in October 2008. 
 
Akhona Mafanya (Grade 12) was chosen as a member of the South African National Public 
Speaking and Debating Team. She participated in the world championships held in Stuttgart, 
Germany, earlier this year. 
 

Lungiswa Gwaai (Grade 12) was selected for a Rotary exchange programme in Brazil for 
2009. 

Career Exposure 

Two LEAP 1 learners, Lindelwa Mini and Nomaphelo Mvinjelwa (Grade 11), had the 
opportunity to travel for 5 weeks to Marion Island on board the S.A. Agulhas. This was a 
huge learning experience for both the girls. 
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3.6 LEAP 2 (Gugulethu) 
 
LEAP 2, serving the communities of Gugulethu and Crossroads, opened in January 2007 
and shares a campus with LEAP 1 (Langa) in Pinelands. 
 
Having started with 60 learners across Foundation and Grade 10 in 2007, LEAP 2 managed 
the growth in 2008 to 110 learners across Foundation, Grade 10 and Grade 11 extremely 
successfully. In April as part of a management and leadership restructuring process, Ms 
Patricia Mudiayi stepped down as Head Teacher and Angus Duffett took over as leader of 
the school. Angus has subsequently been appointed Principal of the school. 
 
The growth of the school in 2008 meant close to a doubling of learner numbers together with 
a significant increase in staff. While this presented logistical challenges in a building of 
limited size, the enhanced pool of human resources and skills certainly added a new energy 
to the team. The new Grade 10 class settled well into the dynamic of the school and a full 
compliment of Foundation learners, having started with one class in 2007, provides a strong 
basis on which to build for the future. Entering our second year meant that some of the 
practices and structures that were more experimental in the first year, could be more firmly 
established and adjusted according to previous experience. 
 
Real and successful partnerships into feeder communities are being established which will 
strengthen both LEAP 2’s intake of learners from these communities but also our learners 
capacity to give back to their communities through our community outreach programmes. 
 
Leap 2 looks forward to its first Matric class in 2009 and, as a young school, continuing to 
develop good practice and successful teaching methodology.  
 

“The children of our school continue to excite, delight, surprise, sometimes 
disappoint, but always enthral as we make this journey together.” 

 

Angus Duffett, Principal of LEAP 2 (Gugulethu) 

Staffing 

With the expansion of the school in 2008, there were a number of new staff appointments: 

 Cathy Lincoln joined the English department as a Foundation teacher. 

 Ashley McLean joined the English department to teach Grade 10 and Grade 11. 

 Dr Pieter van Jaarsveld joined the Mathematics department and his expertise and 
experience has been a huge asset to the Leap Schools. 

 Peter Broster joined the Science department and his many years of experience were 
of great benefit. Peter left at the end of 2008 to pursue other part-time teaching 
options. 

 Jeff Fearon joined the school as a Science educator and innovator, while also 
pursuing certain research interests. Jeff’s engineering and project management skills 
have also been of immense value. 

 Siphatisiwe Nkala had a baby during the course of the year and Raphael Mukachi 
ably filled her place as she took time off. Raphael has subsequently joined the staff 
on a full-time basis. 

 Gavin Larsen left Leap at the end of 2008 to pursue a private business opportunity in 
Maths education. Gavin’s passion and knowledge were greatly valued during his time 
at the school. 
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2008 Highlights 

Academic Opportunities 

The LEAP 2 Library underwent a facelift in June. What used to be a room that could only be 
called a library in the very loosest sense of the word, has now been transformed thanks to 
the generosity of several donors. 

Cultural Activities 

A special event was held at the school to celebrate Heritage Day. All our learners were 
involved in performances teaching and celebrating Xhosa culture. The day concluded with a 
traditional Xhosa meal. 

Blastbeat 

A group of Grade 10 learners from LEAP 1 and LEAP 2 took part in the International 
Blastbeat competition. Blastbeat is a teenage music and multimedia business project offered 
to high schools around the world to teach entrepreneurial business skills, promote young 
musicians, and support youth communities on a local and global level.  
 
Teenagers organise themselves into companies with each member of the company taking 
on a different job description. The company is responsible for producing a concert in order to 
identify the best musical talent in their areas. There are two competitions in one, an 
enterprise competition for the companies and a concert for the musicians. Winning bands 
are selected from the school concerts and progress to regional finals ultimately vying to win 
a trip to the World Finals in Dublin. 
 
The Leap 2 Blastbeat company, TAP, organised an extremely successful concert. The 
winning band from this concert ultimately went on to win the competition and the overseas 
trip. Two of our learners received individual awards for their part in the National Blastbeat 
competition: Siyanda Fokazi (Best Videographer) and Baphiwe Maki (Top Talent 
Spotter/Agent). 
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3.7 LEAP 1 (Langa) and LEAP 2 (Gugulethu) Combined Activities 

Life Orientation 

The Cape Town Life Orientation team works across both schools. Some of the highlights of 
the department in 2008 include the following: 
 

 The Green Club was established during 2008 in line with the green status adopted by 
LEAP. There is one club consisting of learners from both schools. Among the club 
activities initiated was a recycling campaign within the school and tree-planting 
during Arbour week.  

 

 Two events were coordinated around the “green theme” during 2008 the first event 
was to launch the Green Club and the green status of the schools and the other to 
celebrate World Environmental Day. 

 

 A male focus group was run in LEAP 2 (Gugulethu) for boys who were identified as 
being at risk and participating in high risk activities. This was facilitated by Tyrone 
van Willigh. 

 

 Carmen Shadwell, part of the LEAP Life Orientation team, received funding from 
MAC to run a HIV prevention program in two of our feeder schools in Cape Town. As 
part of this project Carmen spent some time in America undergoing leadership 
training. 

Sport 

Sport is an important component of the LEAP Science and Maths School programme and 
we are currently working towards a model that can be replicated across all LEAP schools 
throughout South Africa. Sports that are offered at LEAP include soccer, netball, basketball, 
tough rugby, cricket, African indigenous games, walking, running, softball and swimming.  
 
LEAP is very proud of the sporting talent that we possess and two sports clearly dominate in 
terms of our performance, soccer and netball.  
 
Our soccer boys are always keen and willing to play friendly matches against another team 
and are very excited about having been entered as a team into the Western Cape school 
league which starts in the second term of 2009.  
 
Our netball girls love showing off their skills against international school touring sides during 
games arranged by Harlem Tour from Langa. 
 
A large portion of our learners were involved in the swimming programme hosted by the 
Vineyards Swimming Club during the summer school holidays. The swimming programme 
was a great success as many of the learners could not swim at the start of the programme. 
Learning to swim not only involved mastering a new skill, but also boosted their self-
confidence and may open up many more opportunities for them in the future.  
 
There is also a group of girls that play volleyball and basketball for the loveLife Centre in 
Langa. We are currently building a relationship with the Ottery Softball Club and hope to 
partner with them to establish a training programme for our learners in 2009. 
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2008 Highlights 

Academic Opportunities 

A combined group of Leap 1 and 2 learners represented LEAP and the Council for Scientific 
and Industrial Research (CSIR) at the Grahamstown Sasol SciFest which forms part of the 
National Festival of Science, Engineering and Technology. The group performed two plays 
raising awareness about global warming and recycling. They have since been invited to 
perform at a number of other events. This collaboration has not only produced a 
performance of superb quality, but given the learners exposure to the complex 
environmental issues involved.  
 
The travelling MTN Science Centre visited and presented a series of wild, wacky and 
amazing experiments. The learners were also involved in working through a number of 
problem-solving activities all with a Science theme. The afternoon was incredibly well 
received and a good opportunity for our learners to see Science in action. 
 
Most of our learners participated in the first round of the Harmony Maths Olympiad and 2 
learners, Tsepo Mphomane and Siyabonga Mashalaba (LEAP 1, Grade 12), made it through 
to the second round. 

Cultural Activities 

On 29 February 2008, LEAP 1 and LEAP 2, held a Green Issues Forum with presentations 
and displays from each grade. Teachers and learners from our partner township schools 
joined us to celebrate the day with us. The LEAP community committed itself to integrating 
green values into its code of conduct and curriculum. 
 
Our choir and gumbot dancers were invited to perform at the “Bishops Classic Pops” 
evening in the City Hall. The Leap choir also had an opportunity to perform at the wedding of 
one of Bob Woolmer’s sons, Dale Woolmer. 
 
LEAP Science and Maths School was featured in an episode of Kaelo Stories of Hope on 
SABC 2. The programme was aired on 11 August 2008. 
 
LEAP teachers and learners participated in the “Next Wave Conference” that Bishops held 
over 3 days to chart its medium term strategic plan. 

School Visitors 

Waubonsie High School from Chicago, America, visited the school at the beginning of 2008 
with the purpose of building relationships with South African learners. The learners engaged 
in a number of community outreach programmes with LEAP in Kalkfontein and Langa and 
kindly donated 12 laptops to LEAP. The laptops have been placed in our study centre in 
Langa. 
 

“Personally I really enjoyed their visit because the students were the same age and 
grade as us. They were such awesome people.” 

 

Nomtandazo Mde, LEAP 2 (Gugulethu), Grade 11 

 
Third year physiotherapists from the University of the Western Cape visited the school to 
teach the students about chronic diseases and how they can affect our lives.  
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“The exciting part about their visit was the fact that they didn’t just teach us what they 
know, but also talked and listened to us as we told them about what we understood.” 

 

Nomtandazo Mde, LEAP 2 (Gugulethu), Grade 11 

 
LEAP hosted the Glee Cub choir from Moore House College, Atlanta, America. Together, 
LEAP’s choir and the Glee Club were able to provide a gift to the Langa community by 
performing a combined concert for Langa residents at the Langa community sports hall. 
 

Career Exposure 

LEAP girls of all grades from LEAP 1 and LEAP 2 took part in Old Mutual’s Take a Girl Child 
to Work programme. They listened to series of presentations from the HR, business and 
financial departments in Old Mutual. 
 
At the end of September all of LEAP 1 and LEAP 2 grade 11 learners undertook two days of 
work shadow at various companies offering careers within their sphere of interest. This gave 
them an opportunity to experience some of the reality of jobs which they are interested in 
and to interact with people engaged in these activities. 

Girls Safe House 

 
The safe house was opened in 2007 out of a need for a place of safety and containment for 
female learners in our Cape Town schools that are in emotionally or physically unsafe home 
environments. The house enables the learners to distance themselves from these harmful 
situations and provides a space in which they can regain control of their lives, provide 
emotional support to each other and focus on their schoolwork. The house accommodates 
learners from both LEAP 1 (Langa) and LEAP 2 (Gugulethu) and there were up to 8 girls 
living in the house. 
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3.8 LEAP 3 (Alexandra) 
 
LEAP 3 had a challenging year in terms of managing a new school, new set of teachers, and 
managing the logistics of moving into and out of a school premises in one year. Despite this, 
good progress was made in the academic programme with significant development taking 
place in the Life Orientation programme. The beginning of real awareness in the learners is 
evident.  
 
The property that LEAP 3 (Alexandra) rented for 2008 served the school well for this first 
year. A long term home for the school in Linbro Park was identified and that school moved 
premises during this last week of the forth term. The school has a 3 year lease with an 
option to purchase the property during 2009. LEAP is currently looking for donors to assist 
us in securing this property. 
 

“2008 at LEAP 3 will be a memory which founder-learners and staff will treasure 
because of the special experience of a school of 41 learners and 9 staff members. It 

was a year where we all learned together what it means to be challenged - the 
learners to a much more stringent academic programme, the teachers to re-

evaluating how they are teaching, and all of us to the building of the real 
relationships which are so central in a LEAP school. We were able to spend many 

fun times together as well a bonus number of educational outings and camps. 
 

With the advent of 2009 comes a bigger organisation, on a bigger property and for 
this first group of learners there are now younger members joining the LEAP family. 

These changes bring an increased sense of responsibility, as well as increased 
academic pressure for both learners and staff.” 

 

Jeanette Long, LEAP 3 (Alexandra) School Management Team 

Staffing 

The staff of 2008 comprised 5 full-time and 4 part-time employees and we were wonderfully 
supported by a number of volunteers who joined us for special programmes, particularly 
during the school holidays.  
 
A significant disappointment was that Kim Forbes, who helped found the school and was 
part of the 3-way management team that ran LEAP 3 (Alexandra), left LEAP at the end of 
2008 to pursue a career outside of teaching. While this is a significant loss, it highlighted the 
benefit of a management team, as opposed to any single individual manager, driving the 
school forward. 
 
For 2009, we have been joined by 2 more part-time teachers, Cathy Makhanya for IsiZulu 
and Maki Manzi for Sesotho, and 2 full-time teachers, an extra Maths and Science teacher, 
Nyalugwe Nyalugwe and a new English teacher, Charisse Black. Rebecca Maluka, who 
plans to be a teacher, has registered with the University of South Africa (UNISA) to study for 
her Bachelor of Education and will be spending more time with the learners in 2009. Roz 
Groeneweg has joined the LEAP 3 team as Senior Administrator. 

Sport 

A highlight of the sport this year has been the swim training slot donated at Wahoo 
Swimming Academy. This has meant that all the LEAP learners know how to swim and a 
number are having water-polo coaching. 
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2008 Highlights 

Academic Opportunities 

A visit to the Constitutional Court and the jail took place on the last day of the second term. 
This tied in with the study of Human Rights in the Life Orientation curriculum.  
 
A visit to Sci-Bono Discovery Centre was a wonderful experience. There are numerous 
stations which allow learner interaction and which illustrate scientific lessons. Old Mutual 
also arranged for LEAP 3 to be involved in the centre’s Construction Week.  
 
Eight of our learners took part in a fun competition as part of The Fluor Engineering Week. 
The competition is an annual test of ingenuity and team work where teams have to construct 
a device given a limited set of materials to perform a stipulated task. The competition was 
open to teams of Fluor employees as well as teams from schools.  
 
Three very successful weekend camps were held at Camp Nelu in Hekpoort. The first camp 
focused on deepening the understanding of the LEAP Code of Conduct. Emphasis was 
placed on working as a group and sharing. The other two camps were selection camps 
where the current Grade 10s acted as leaders for the 120 Grade 9 learners from the 
Alexandra townships schools who had been involved in our Saturday programme. 

Cultural activities 

All our learners attended a performance of Umoja and a number went to watch the Lion 
King.  
 
Seven learners from our Zulu class joined learners from 17 other schools at a cultural day at 
St John's School where each school presented a Zulu item. Our learners felt a strengthening 
of awareness and passion for the traditional cultural activities.  
 
A drama presentation was staged at Redhill School focusing on LEAP’s response to 
xenophobia in Alexandra township. 
 
Holiday programmes have been established at the school and have involved music, drama, 
art and current affairs. It also included a week-long rocketry course, extra time on computers 
and extra Maths and Science lessons. 

Career Exposure 

 All the girls at LEAP 3 took part in Old Mutual’s Take a Girl Child to Work programme.  

 LEAP learners visited the engineering company, Arup, and the Gautrain project.  

 Wits University arranged a day in which our learners were exposed to life at a university 
and to the Engineering Faculty.  

 We had a tour of the University of Johannesburg and a presentation by Bruce Cairncross 
on what geology is and how it impacts our lives. 

Functions 

1. A group of LEAP learners helped at the event organised by the Third Thursday 
group's to raise funds for LEAP. The learners valued the opportunity to make a 
contribution to the fundraising activities that go towards making LEAP possible. The 
learners have also organised a number of functions at the school this year including 
a number of parents’ functions, an opening celebration and a celebration at the end 
of the year for the school’s funders and supporters. 
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4 LEAPSA  
 
It is a LEAP tradition that we say farewell to the matric learners through a “Wishing Well” 
ceremony. During this ceremony the school community say good-bye to the learners and 
they are welcomed into the LEAP Past Students Association (LEAPSA). As LEAP 1 (Langa) 
is the only school to have had students matriculate, all LEAPSA members are LEAP 1 
(Langa) graduates. However, as learners from LEAP 2 (Gugulethu) and LEAP 3 (Alexandra) 
matriculate so the association will include matriculants from all LEAP schools. The LEAP 
Past Students Association (LEAPSA) was formally constituted this year and a number of 
meetings and events were held during the year.  
 
The first event was an opportunity for past students to meet the Grade 12’s of 2008 and to 
engage with them in terms of their decision making around choosing careers.  
 
The second event was a celebration of the establishment of LEAPSA and this event worked 
to draw in as many as the past students from LEAP as possible. A teacher from Langa High 
School attended this event with a view to observing the model of the establishment of a past 
students association in order to initiate a similar construct at Langa High School. LEAPSA 
members visited Langa High School after this meeting to assist in motivating this process.  
 
LEAPSA also planned a social event at the end of the year to celebrate the academic year 
but this was cancelled as a result of the untimely death of one of LEAP’s 2005 matrics, 
Luyanda Mpefumlo. In place of the celebration, LEAPSA co-ordinated a memorial service at 
the school in honour of Luyanda and welcomed and involved the Langa community and the 
family of Luyanda. A commitment was made during this memorial service to honour the 
memory of Luyanda by establishing an award of a scholarship or bursary specifically in his 
memory.  

 
 “As a classmate we competed for the top honours in the areas where we felt strong 

academically. It became clear that Luyanda was strong in Maths and other areas 
that required analytical thinking. In a class of 15, every member brought something 

different to the group and Luyanda was one to hold you to account even though lack 
of words may have seemed disadvantageous. 

 
Skhokho as he was known to us was one person that you would notice if he was not 

present. As a person it took me a long time to understand the value of having a 
person of Skhokho’s calibre in my life. Skhokho was upfront and confrontational but 
at the same time I always felt at peace with him. I believe this was the same with the 

other classmates too. Luyanda Mpefumlo kept the class united in his subtle ways 
and this became evident and ironical at the same time as LEAP held his memorial 

service. Our class had dispersed after graduating and when Luyando passed on we 
once again united. 

 
It was particularly hard to appreciate the effect Luyanda had on our lives when he 
was still physically amongst us but now it is clear that he was a reflective mirror for 

all of us in which we looked at ourselves. 
 

On behalf of the class of 2005, may his soul rest in peace.” 
 

Siyabonga, 2005 LEAP graduate and first year teaching student 
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5 LEAP Teacher Training Programme  
 
The LEAP Teacher Training Programme aims to create a teacher development model that 
addresses the severe shortage of qualified teachers in South Africa.  
 
The Teacher Training Programme is a 5 year course during which students receive practical 
classroom training, dedicated mentoring and specialised tuition while studying their Bachelor 
of Education degree through UNISA. 
 
The location of the training programme within the LEAP Science and Maths Schools 
provides the following unique combination of attributes to the program: 

 Infrastructure and administrative support to candidates 

 A reference point for candidates to structure their learning activities around 

 A framework within which distance learning candidates have on-going access to 
academic, social and emotional peer group support 

 Teacher-level integration into the daily life of the school, providing unparalleled 
learning and growth opportunities 

 On-site, accessible and relevant teacher mentoring program that nurtures, trains and 
coaches candidates through their internship period 

 On-going life skills awareness and education program 

 Allowances paid by the school provide a measure of financial security during the 
internship period for the candidates  

 
The following table provides an outline of the expected competences over the five-year 
period.  
 

Year1 Observation of teaching, development of introductory content knowledge. 
Participation in extramural and supervisory activities - team teaching, 
marking certain exercises, etc. 

Year2 Development of lesson plans and supervised teaching development of 
content knowledge. 

Year 3 & 
Year4 

Supervised teaching and observation in special projects. Linking teaching 
skills with content knowledge.  

Year 5 Teaching unsupervised - implementation of a variety of methodologies, 
content knowledge at a high level of proficiency, classroom management 
and knowledge of school policies. Other competencies include working 
with parents, handling administrative tasks, etc. 

 
LEAP aims to recruit 10% of each year’s matriculating learners for the teaching training 
programme, as well as facilitate the entry of other non-LEAP matriculants into the 
programme. 
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5.1 Opportunities and Challenges 
 
The LEAP Teacher Training Programme has encountered a number of challenges and 
opportunities since the programme began in January 2007.  

ISASA Maths and English Teacher-Learnership Programme Guidelines  

The Independent Schools Association of South Africa (ISASA) approached LEAP in 2008 to 
assist them in developing guidelines for the ISASA Maths and English Teacher-Learnership 
Programme. They plan to implement the programme in their member schools throughout 
South Africa and their aims are aligned with LEAP’s Teacher Training Programme. Their 
primary objective is to attract, train and retain competent teachers, especially black teachers, 
in the scarce subjects of Maths and English. LEAP’s involvement in this process provided an 
opportunity for ISASA to learn from LEAP’s experience of running the programme since 
January 2007. It also equally provided an opportunity for LEAP to objectively look at the 
programme, its successes, challenges and areas in need of improvement.  

University of South Africa 

One of the main challenges faced by the students in the programme is the University of 
South Africa’s (UNISA) administration and grading system. The students and mentors have 
found it very difficult to gauge the level of the students’ subject knowledge and 
understanding. The students cope well during the year and gain good marks for the 
assignments that they submit to UNISA throughout the year, however many students are 
failing some of their end-of-year exams. As a result of the positive feedback received from 
UNISA during the year, these results are disappointing, confusing and discouraging for the 
students.  
 
As a result of these difficulties Thandisile Mfengu and Nanilethu Fumba left the programme 
at the end of 2008, to continue their teaching studies on a full-lecture basis. Although we are 
disappointed to no longer have these students as part of the LEAP Teacher Training 
Programme, we support their decision and wish them the very best for their studies. We are 
still in close contact with each of the students and hope to welcome them back to LEAP 
Science and Maths School as teachers in the future. Their time in the LEAP Teacher 
Training Programme provided them with a unique opportunity to gain classroom experience, 
taught them valuable life skills and started them on their journey. 
 

5.2 Programme Improvements 
As a result of the feedback received from these and other students on the programme, the 
knowledge gained while working on the ISASA Maths and English Teacher-Learnership 
Programme Guidelines and the experience gained through running the programme for two 
years, several changes were implemented in the programme during 2008 and the start of 
2009. 
 

1. The programme structure has become more defined. As part of this process, the 
following initiatives have been included: 

 Five fixed meetings are scheduled per week; some of these are self-managed 
meetings which the student teachers lead. 

 Course content is taught to the students in Maths, Psychology and various 
Education modules 

2. The teacher training students’ involvement in the school has become more regulated 
in order to manage the expectations of LEAP staff members and the students and to 
also ensure that the students are not over-committed within the school. 
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 Each student assists in three classes of Life Orientation each day. 

 Students assist in organising and coordinating cultural activities every 
Wednesday afternoon. 

 Students assist in organising and coordinating social responsibility initiatives for 
the learners to get involved in. 

 Students assist educators with all sporting activities. 

 Students are required to attend all community meetings. 

 Students assist in the co-ordination of school camps and serve as group leader 
mentors on the LEAP Science and Maths School recruitment camps. 

 All students are given leadership responsibilities within the Teacher Training 
Programme and within the LEAP schools. 

 Students are requested to assist as substitute teachers if needed. This is 
carefully controlled and coordinated by one of the student teachers, Siyabonga, 
in order to ensure that the responsibilities are divided fairly between all the 
students and to also ensure that it does not clash with their other commitments. 

 
3. Dr Pieter van Jaarsveld was appointed in 2008 to oversee the development and 

implementation of the Maths programme for all LEAP Science and Maths Schools. In 
addition to this, he was also appointed as the LEAP Teacher Training Programme 
Co-ordinator in 2009 and is responsible for overseeing the programme and teaching 
the Maths component of the course.  

 
4. Maths tests are now set by Pieter van Jaarsveld and written by students on a regular 

basis so that they are able to gauge how well they have understood the content. 
 

5. The Teacher Training Programme now has a designated space within the LEAP 
Science and Maths School administration block. The area is divided into a multi-
purpose lecture area as well as a private study area. Each student has their own 
designated study cubicle.  

 
6. Customised, student-specific weekly and semester timetables are developed and an 

annual plan is created in conjunction with the student, tutors, mentors and course co-
ordinator. 

 
7. John Gilmour, Executive Director of LEAP, and Pieter van Jaarsveld are currently 

investigating alternative accreditation institutions in South Africa. They are in talks 
with the Nelson Mandela Metropolitan University and the University of the North 
West.  

 
 

“When I think about LEAP, I think about change. Since coming to LEAP, I have 
learnt how to take responsibility for my life, deal with my issues and communicate 

with others openly and honestly.” 
 

Andisani, 2008 LEAP 1 (Langa) graduate and first year teaching student 
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5.3 LEAP Teacher Training Programme Students 
 
The LEAP Teacher Training Programme students are currently in the following stages of the 
programme: 
 

 2 students are currently studying their ACCESS course through UNISA and hope to 
join the LEAP Teacher Training Programme in 2010 once they have successfully 
completed their studies. 

 

 3 students registered to study their Bachelor of Education through UNISA in January 
2009 and have started the programme. 

 

 3 students are planning to start their UNISA studies in June 2009 pending the results 
of their supplementary exams. 

 

 6 students already enrolled in the programme are continuing their studies this year. 
 

 3 students have left the programme but are continuing their studies to become 
teachers at different institutions.  

 

5.4 Looking Ahead 
 
We continue to believe that the LEAP Teacher Training Programme is uniquely positioned to 
attract and nurture bright, driven and passionate school leavers during their journey of 
becoming qualified teachers.  
 
The teachers graduating from the programme will be well qualified in their subject knowledge 
and, through their classroom experience, confident to handle the classroom utilising LEAP’s 
family-structure method of communication, values and code of conduct. 
 
Through our experience, we strongly believe that many of the students currently on our 
programme would have been lost to the profession if the LEAP Teacher Training 
Programme was not in existence. We therefore continue to strive to improve the programme 
in order to better meet the needs of our students.  
 
 
 

“The LEAP Teacher Training Programme has provided me with an opportunity to 
enter into the career of teaching whilst learning more about myself. I am a human 
being and I find it normal to look at my strengths only, but in this programme I am 
constantly reminded to look at my weaknesses and acknowledge them. This is my 
career that I am choosing, but most of all it is an opportunity to take my strengths 

and passion for the human race and make a meaningful contribution to their lives.” 
 

Siyabonga, 2005 LEAP 1 (Langa) graduate and first year teaching student 
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6 The Learning Centre 
 
The Learning Centre was established in 2004 in response to the need for quality tutoring in 
LEAP’s partner communities.  
 
2,500 learners from 98 schools enrolled in the programme in 2008. The programme currently 
has 48 regular tutors involved in the classes. The majority of learners come from Khayelitsha 
(1,650), with others coming from Langa, Nyanga, Gugulethu, Delft, Phillipi, Kayamandi in 
Stellenbosch, Pinelands, Retreat and Bonteheuwel.  
 
Volunteer tutors included staff from Shell SA, students from the University of Cape Town, the 
University of the Western Cape, Cape Peninsula University of Technology, TSIBA, Islamia 
College, Rosebank College, LEAPSA, Reddam High School and LEAP and volunteers from 
Teach with Africa.  
 
The centre consists of two programmes: 

1. A community based maths tutoring programme.  
2. Saturday classes providing tuition in Maths, Science, Biology, Accounting and 

Business Economics.  
 

Community Based Maths Tutoring Programme 

 
The Learning Centre runs the Maths programme in partner community schools from Monday 
to Friday from 14h00 to15h00 each afternoon. The centre began with less than 100 learners 
in 2004. The improvement in learners’ results and subject understanding has resulted in the 
number of learners and tutors involved in the programme growing dramatically.  
 
The process of decentralising the centre which began in 2007 progressed well during 2008. 
Six centres are now established: 

 2 in Langa 

 1 in Kuilsriver 

 1 in Gugulethu 

 1 in Nyanga, Crossroads 

 1in Philippi, Crossroads 

 1 in Sikelele Primary School, Crossroads 
 
The increased number of sites and schools involved in the programme also meant that we 
were able to test more learners for possible selection into LEAP Science and Maths School 
thereby providing a larger pool of candidates from which LEAP Science and Maths School 
can select learners. The positive results of this were particularly evident in the high calibre of 
learners that were selected for enrolment in LEAP 2 (Gugulethu) in January 2009. 600 
learners will be tested from 27 schools in Langa, Gugulethu and Crossroads during 2009 for 
enrolment in LEAP in 2010. 
 

2008 Highlights 

One of the highlights during 2008 was an outing organised by Mr Amani for his Biology 
Grade 12 learners. The learners visited Iziko South Africa Museum in Cape Town in order to 
gain a better understanding of evolution and adaptation. This trip was funded by the tutor 
and learners. 
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Plans for 2009 

Dr Pieter van Jaarsveld, LEAP Science and Maths School Maths Coordinator, is working 
with The Learning Centre to develop a standardised Maths curriculum and more structured 
tutoring programme that will be taught across all sites during the year. This will ensure that 
the quality of tutoring received by learners is the same at each site. This will enable further 
expansion of The Learning Centre and provide better support to the tutors. Additionally, it will 
also enable LEAP Science and Maths School to introduce the “test-teach-test” method of 
selecting learners for the school. This method of selection was used successfully for LEAP 3 
(Alexandra) and measures a learner’s ability to learn and improve when provided with quality 
teaching. 

Saturday Classes 

 
“I benefitted a lot from attending the Saturday morning classes at The Learning Centre. I 

discovered new ways of solving problems and learnt some things in Maths that I did not do 
at my school. I passed my final exams with a C symbol.” 

 

Miriam Ngoie, Grade 12 learner from Islamia College 

 
 
The Saturday classes take place each Saturday morning during term time at the LEAP 
Science and Maths School premises, Mupine Complex, as well as at our centres located in 
Langa (Thembani Lower Primary and Moshesh Senior Primary ), Gugulethu (Nobantu Public 
Primary and Litha Lower Primary) Kuilsriver (Kaalkfontein Primary) and Crossroads 
(Imbassa Primary, Vukhani Primary and Sikelela Primary) 
 
An average of 600 Grade 7 to 9 learners attend the Saturday morning maths classes at our 
township centres. 
 
More than 1,000 learners travel from the communities surrounding LEAP Science and Maths 
School to attend the classes at the Mupine Complex. To accommodate the increasing 
number of learners that come to the Saturday mornings classes, the learners are divided 
according to grade, subject areas and their level of need. The classes are split between 
extension learners and struggling learners with different focuses in each class. The sessions 
are 90 minutes long and are run throughout the day from 08h30 until 13h00.  

Plans for 2009 

As the numbers of learners attending the LEAP Science and Maths School Saturday classes 
continue to grow, one of our priorities for 2009 is to continue to decentralise The Learning 
Centre. This will allow more students to benefit from the classes, reduce their travel costs 
and will enable more tutors to become involved in Cape Town’s township communities.  
 

“Life is all about sharing - we need to share what we can. I would like to share the 
information and experience I have on the subject with the learners to improve their skills in 
the subject and to show them different ways of solving problems academically and in real 

life. Improving the skills of our youth will always be my ambition.” 
 

Thanduxolo (Thando) Makutu, The Learning Centre Volunteer Tutor 
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7 Community Outreach Programme 
 
The Community Outreach Programme has continued to form a critical component of LEAP 
Science and Maths Schools and we have been proud of school community as they have 
served our partner communities. 
 

7.1 School Activities 
 
The stated intention of LEAP Science and Maths School is to make a significant positive 
change within the communities served by LEAP. Our school communities therefore place a 
high priority on teaching our children to understand their potential as agents of change within 
their own communities. In order to achieve this goal, every member of the school community 
is committed to participate actively within a social responsibility framework and this means 
getting involved and supporting organisations working within the communities.  

LEAP 1 (Langa) 

Our involvement in community projects set out to enable our learners and staff to make 
small but significant contributions that will support existing efforts on the ground by care-
givers and community workers within ongoing, sustainable strategic endeavours.  
 
We involve ourselves directly within the process of establishing such strategic plans with the 
organisations that we seek to serve. We use our school as a node of caring and networking, 
thereby enabling partner organisations to engage and bring strength to these community 
initiatives.  
 
The specific projects undertaken by the learners and staff of LEAP 1 include involvement 
with or support of: 

 Sarah Fox Children's Convalescent Hospital 
 REALISTIC (Rebuilding and Life Skills Training Centre) 
 Kuyasa Simthembile Old Age Home 
 Kalkfontein Community School 
 New Rest Crèche 
 Langa Crèche 

LEAP 2 (Gugulethu) 

LEAP 2 (Gugulethu) acts as a social responsibility node by working closely with existing 
projects in order to actively serve our partner township communities. We are currently 
working with the following communitiy organizations: 

 Ethafeni Educare (Langa) 
 Nomzamo Crèche (Gugulethu) 
 Noluthando Seniors (New Crossroads) and Monwabisi Seniors (Nyanga) 
 Izandla Zethemba (Hands of Hope) Support Group in Gugulethu and Heideveld 

 
To mark Women’s Day in August 2008, the school organised a celebration event in 
Gugulethu for senior citizens from some Noluthando Seniors and Monwabisi Seniors. The 
day was a great success as our learners celebrated with the older members of their 
communities. Leap learners put on a programme of singing, gumboot dancing, poetry and 
sharing as we reflected on the role women play in our nation. The day concluded with a 
special lunch. 
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National Arbor Day was celebrated in September 2008 with a group of learners from our 
Green Club visiting Monwabisi Seniors to plant some trees. 

LEAP 3 (Alexandra) 

LEAP 3 (Alexandra) has partnered with three organisations in our partner community, 
Alexandra and every learner has been involved in working with at least one of these 
organisations:  

 Ithlokomeleng Old Age Home  
 Abangane Enkosini Feeding Scheme  
 Pillsbury Home for the Disabled  

 
In addition to our involvement at these organisations a group of learners collected clothes 
and food from local businesses and took them to the victims of the xenophobia attacks at the 
Alexandra police station. Donations of LEGO were also taken to three primary schools in 
Alexandra. 
 
LEAP 3 (Alexandra) educators have also provided maths tutoring to selected learners from 
LEAP 3’s feeder schools. 
 

7.2 Community Engagement 
 
LEAP Science and Maths School has continued to act as a centre where people from all 
South African communities, as well from other countries, can connect and find ways of 
working together. 

Teach with Africa  

2008 saw the launch of the Teach with Africa (www.teachwithafrica.org) programme which 
aims to support the recruitment, deployment and support of American teaching teams into 
South Africa. This is done in affiliation with LEAP Science and Maths School and the pilot 
programme in 2008 saw 12 professionals deployed the LEAP Science and Maths Schools in 
Cape Town and its outreach programmes for two months.  
 
They brought a lot of strength to the schools in which they worked including advising on 
classroom management, teaching methods and different approaches to teaching Maths and 
Science.  
 
The volunteers also got involved in LEAP’s Community Outreach Programme through 
helping hawkers put business plans together and providing input into Realistic’s parolee 
rehabilitation program. 
 
We look forward to welcoming another group of teachers from Teach with Africa to LEAP 
Science and Maths School s in 2009. 

Kalkfontein Community 

Within the Kalkfontein community we have made significant inroads to supporting the 
following on-the-ground initiatives that exist within the community: 
 

1. Kalkfontein School: We work in partnership with this school by running a Saturday 
school and a tutoring programme within the week which brings additional Maths 
classes to the Grade 8 learners of Kalkfontein. Kalkfontein Primary has become a 
feeder school for LEAP Science and Maths School and, while there are only a few 

http://www.teachwithafrica.org/
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students from the school that have been selected, this is expected to grow as the 
school gets stronger. We have also participated in joint events in Kalkfontein and at 
LEAP. 
 

2. The Sewing Project: This has grown from the seed funding for the project being 
provided by LEAP, to the joint creation of a business plan for the sewing project and 
most recently, the creation of a Kalkfontein Cooperative label which arose out of 
direct partnership between Teach With Africa, LEAP and the Kalkfontein Sewing 
Project. Teach With Africa purchased 300 bags made by the cooperative as part of 
their fundraising initiative in San Francisco, America. These were used as goodie 
bags and also served to highlight the benefits and strengths of this partnership. This 
partnership continues as Teach With Africa returns in 2009 and will assist in 
developing and creating new outlets and new markets for this project. LEAP has also 
purchased bags directly from this project that bear the embroidered logo of LEAP. 
 

3. Entrepreneurial Training and Development: LEAP and Teach With Africa provided 
six weeks of entrepreneurial training and business plan development in the middle of 
2008. This programme will continue in July/August 2008 as new Teach With Africa 
business fellows will pick up on the initiatives of 2008 and help to grow and drive 
these to the next level. 
 

4. HIV and Aids Caring: LEAP continues to act as a conduit for food and donations for 
the Kalkfontein community members who are sick and battling the consequences of 
HIV and Aids-related illnesses in order to ensure that medication has optimal effect. 
LEAP and Teach With Africa conducted a counselling training programme for care-
givers in the community of Kalkfontein that would enable and empower them to play 
a direct role in the lives of community members who are HIV positive or suffering with 
Aids-related diseases. 
 

5. Vegetable gardening: LEAP, working with Hinsdale High School, prepared and 
began the process of a vegetable garden space in the community of Kalkfontein and 
began the pattern of vegetable gardening as ongoing project in Kalkfontein 
community. 
 

6. Block-making and building. LEAP has been supportive of the initiatives of this 
community project and has used its administrative framework and its facilities to 
enable the community leader, Joyce Muyakama, to work hard to ensure that the 
various building projects within the community are directly served by this block-
making project. 
 

7. Craft and Beadwork: LEAP has made every effort to support the initiatives of 
crafting within the community of Kalkfontein. We have taken many visitors to visit this 
project and have purchased crafts that could serve as corporate gifts representing 
the colours and the logo of LEAP. 
 

8. Community Centre: LEAP has supported the initiative of the community to develop 
and build a new community centre which is now in its final stages of completion and 
continues to work with Joyce Muyakama to create and develop appropriate 
programmes and events that will make full use of this facility. 

 
In summary, the LEAP Science and Maths School has worked closely with the Kalkfontein 
community structures across three key fronts:  
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 the children of LEAP sharing what they are able with the community  

 the structures and administration of LEAP providing as much support for community 
leaders of Kalkfontein  

 linking and networking on Kalkfontein’s behalf 
LEAP’s partners from Teach With Africa have been directly engaged in the various projects 
and processes that have become priorities within the Kalkfontein community. 

REALISTIC 

REALISTIC is now an established rehabilitation and life skills training centre in the 
community of Gugulethu, based in NY 6, and can now look back on a track record of 
success over the past three years. 
 
REALISTIC serves to provide an emotionally safe and structured process for the re-
integration of young offenders into our society at a relationship and economic level.  
 
LEAP supports this initiative in a number of ways: 
 

 Direct student contact with the Realists. This enables conversations and discussions 
to take place that will assist in the process of developing self-esteem and authentic 
voice in the lives of the Realists. This contact has involved playing soccer together as 
well as some joint meetings which have included LEAP learners whose lifestyles 
could well lead them into high risk behaviour. 

 

 Support of the LEAP infrastructure and administration in enabling REALISTIC to 
establish a strong set of systems and sound financial accountability. Mark Allen and 
John Gilmour serve as Board Members on the Board of REALISTIC and Diane Knott 
provides direct administrative support to Solomon Madikane, the founder and co-
ordinator of the REALISTIC project. 

 

 LEAP’s partners have been shared with REALISTIC and this has happened 
particularly at two significant levels – provision of counselling training for Realists and 
employees of REALISTIC through the South African Resources and Counselling 
Network (SARC), and in particularly the role of Paul Cassidy. We are very grateful for 
the role of SARC and Paul in this context. In addition a partnership between LEAP 
and Teach With Africa has created a support framework and a documenting 
framework for REALISTIC and highly skilled psychology graduates have spent time 
at REALISTIC and will continue to do so to assist in the process of documenting the 
REALISTIC’s programmes and processes and in defining some of the systems that 
need to be implemented. This will continue through 2009 and 2010. 

 
LEAP works closely with REALISTIC to bring as much strength as possible by sharing 
resources, creating interactive opportunities and by involving REALISTIC in an empowering 
network that triggers opportunity and possibilities beyond the existing framework of 
REALISTIC. 
 

“LEAP Science and Maths School and REALISTIC have worked together since the 
start-up of REALISTIC in 2006. LEAP has assisted us with financial management, 

sharing of facilities, mentoring and training opportunities. We greatly value this 
partnership.” 

 

Ncamile Solomon Madikane, Director of REALISTIC 
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8 Governance and Operations 
 
LEAP is Voluntary Association in the form of a universitas and is governed by a 12-person 
board of governors in terms of its Constitution. Crispin Sonn, the Director: Marketing, 
Corporate Affairs and Media for Old Mutual South Africa, joined the LEAP board during the 
year. 
 
The Board consists of a collection of individuals with a broad range of education, commerce, 
public policy and business backgrounds. The Board meets at least 6 times a year and 
establishes sub-committees to deal with ad-hoc or on-going matters requiring attention 
between board meetings. No Board member is remunerated for the services they perform as 
governors. 
 
Day to day management of the schools is in the hands of school-specific management 
teams, who report through the Executive Director, John Gilmour, to the Board. 
 
A steering committee has been specifically constituted for the start-up phase of the 
Alexandra, Johannesburg school. This committee consists of a majority of non-management 
and non-board members, and reports to the Board. 
 
LEAP’s financial year-end is 31 December and is audited annually. LEAP is a Public Benefit 
Organisation in terms of section 30 of the Income Tax Act. LEAP has also registered as a 
Non-Profit Organisation. 
 

Board Members 

 
Anthony Galloway – Chairperson: Anthony is the Managing Director of Omni Learning PTY 
Ltd, an organisation that specialises in the design and implementation of training and 
development solutions to a wide range of clients, both in South Africa and internationally. He 
was previously involved in the establishment of the Chrysalis Academy and also worked for 
the MaST and Stratagem business training organisations since 1981. Anthony began his 
career as a teacher. 
 
John Gilmour – Executive Director: John is the founder, past-principal and Executive 
Directors of LEAP Science and Maths School. He previously taught for five years at Abbott’s 
College (Principal), ten years at Pinelands High School (Deputy Principal), and eight years at 
Bergvliet High School. 
 
Grant Clark: Grant is a qualified and practising attorney. He is an outstanding sportsman and 
plays for the Langa Hockey Club. Grant has two years of teaching experience in Japan. 
 
Leon Glanvill: Leon is a teacher at Diocesan College (Bishops), with which LEAP is 
partnered, and he acts as the link between the two schools.  
 
Joe Kainja: Joe is an Executive Director and Head of Fund Management at Peregrine Quant 
Quantitative Portfolio Management. Joe has an MSc (Statistics) from University of Sheffield. 
Joe is married with two children. For leisure he is a soccer player and is a keen follower of 
the game. 
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Mackie Kleinschmidt: Mackie is a Senior Advisor in the Western Cape Education 
Department, working in the Central Metropole. He has many years of education 
management and supervision experience, with specific interest and experience in science 
education. 
 
Sibusiso Mabuza: Sibusiso is a Director and Head of Institutional Business & Product 
Development within Cadiz African Harvest Asset Management. He is responsible for growing 
the asset management business’ assets under management and investment product design 
and alignment. 
 
Lynne Mathews: Lynne represented the educational arm of the Shuttleworth Foundation, 
which provided the seed funding for the LEAP School.  
 
James McGregor: James is the past chair of the Bishops Council, a retired businessman and 
Chartered Accountant, now involved with several non-profit organisations, mainly in the 
educational field. 
 
Moses Ngobeni: Moses is a co-owner of RCA consulting, a Recruitment and Placement 
company. He is also the founder and Chairperson of Africans Unite Business Network 
(AUBN), a largely black Networking forum for Entrepreneurs. 
 
Ben Rabinowitz: Ben studied Law at Oxford as a Rhodes Scholar and practised as an 
attorney in Cape Town. He subsequently became involved in several listed property and 
other companies. He is now semi-retired and serves as Chairman of the Finance Committee 
of the Cape Philharmonic Orchestra.  
 
Crispin Sonn: Crispin is Director: Marketing, Corporate Affairs and Media for Old Mutual 
South Africa. He is also Non-Executive Chairman of Feedback Food Re-distribution. He is a 
member of the Board of Advisors of the University of Cape Town Graduate School of 
Business. He is a Non-Executive Director of the Old Mutual Foundation. 
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9 Future Plans 

Consolidation 

The first growth priority at LEAP is to ensure that the Johannesburg LEAP 3 campus 
develops and grows to full size. The intention is to grow the school community to an optimal 
160 within the next two years. This will ensure that each of the three schools has a similar 
structure and organisational framework. In real terms this means doubling from the existing 
number of four classes to eight classes and will involve the addition of two foundation 
classes at the grade 9 level. 

New school projects 

It is the established intention of the Board of the LEAP Science and Maths School to 
continue to grow the number of schools from the existing three over the next ten years and 
to target a total number of between seven and ten schools spread across the country in 
different contexts and serving a wide range of communities, both urban and rural. This 
intention is to ensure that the model with its unique systems, approaches and ethos be 
thoroughly tested in multiple contexts. 

Establishing best practice 

As the schools consolidate and experience is gained within each school context, it is vital 
that the LEAP Schools develop both a framework and the detail of best practice. This needs 
to be documented so that it can be shared in new LEAP contexts as well as with any other 
educational initiatives willing to engage and take on the challenges of educational 
transformation. The pursuit of best practice will have particular focus in the areas of maths, 
science and language acquisition but will also look specifically at school practices designed 
to ensure that students take responsibility within an open school framework and grow 
towards the goal of emotional self-regulation. 

Engagement with other stakeholders 

The LEAP Science and Maths School is committed to working openly and honestly within 
any national or regional education forum that strive towards positive educational reform in 
South Africa. The leadership of LEAP is encouraged and required to participate in all state 
structures and in independent school structures that create the opportunity for innovation 
sharing of ideas and documenting and monitoring progress. Currently LEAP Science and 
Maths School plays a significant role within the organisation of ISASA and also contributes 
actively within the Historic Schools Restoration Project and helps to drive and grow a 
national educational innovation team. Apart from this, all teachers are required to participate 
within subject cluster meetings and to attend and participate in workshops and projects 
presented within the State sector. 

Community development 

Each LEAP School commits to being an active agent of change within the community which 
it serves. This means that, as our students graduate, we need to create community platforms 
for engagement and for active involvement of our graduates in business initiatives, social 
entrepreneurial initiatives and existing service organisations within the communities. 
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10 Finance and Funding Partnerships 
 

10.1 Financial Overview 
 
LEAP’s funding partner support continued to grow into 2008, with R12,028,478 in donations 
received (2007: R7,169,372). This resulted in an operating surplus of R1,031,280 and an 
increase in the endowment fund of R1million. With the start-up of LEAP 3 (Alexandra) and 
the continued growth of LEAP 2 (Gugulethu), the LEAP learner body grew by 36% in 2008. 
This resulted in expenditure increasing significantly during 2008 to R12,652,356 (2007: 
R7,365,348). 
 
We had secured all our funding for 2008, by mid-way through 2008, making it our most 
successful funding year to date. We are looking at keeping up this momentum so that we 
can always be focussed on funding for future years, making future planning a reality rather 
than a longed for ideal. To this end we were greatly assisted by a number of key funding 
partners, without whose multiple year grant commitment and support, LEAP would not be 
where it is today. In particular, we express our thanks to the Zenex Foundation and the 
Independent Schools Association of Southern Africa (ISASA) Maths and English 
programme, Old Mutual Foundation, Eyethu Community Trust (Nedbank Foundation), Rolf-
Stephan Nussbaum Foundation and the Western Cape Education Department. 
 
We continue to work towards our goal of “Level One Sustainability”, which we have defined 
as having sufficient capital and committed funds to ensure that, as a minimum, we can see 
all existing LEAP learners through their remaining years at school. Per full school of 160 
learners, the level of funding required to achieve Level One Sustainability is R13 million. We 
are actively working towards this short term goal, while also pursuing the longer term 
sustainability strategies of building an endowment fund and establishing an equity capital 
fund through the LEAP Education Trust.  
 
The Endowment Fund has grown from negligible to over R2 million in 3 short years, and 
while this remains significantly short of our target of R50 million endowment per school, it 
does represent a start on what we plan to be an accelerated process of capital accumulation 
under the endowment fund over the next few years. 
 
The LEAP Education Trust is a broad-based empowerment trust established in accordance 
with the Broad-Based Black Economic Empowerment (B-BBEE) Act 53 of 2003 and the 
Codes of Good Practice issued in terms of this Act. The Trust participated in the Vodacom 
and SASOL empowerment transactions in 2008 and continues to look to take equity 
positions in businesses to provide a long term capital base from which to earn income to 
fund on-going school operations, while at the same time providing the business with a B-
BBEE compliant equity partner. 
 

10.2 Funding 
 
We are extremely grateful to the organisations listed below as well as to the extensive list of 
individuals, schools, corporations and foundations that gave of their time and their resources 
during the year to share with us their experiences and provide us the opportunity to share 
our home with them.  
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Funding partners of LEAP in 2008 (in order of contribution) were: 
 
Above R900,000  

 Old Mutual Foundation  

 ISASA Maths and English 
Programme (most 
significantly Zenex 
Foundation) 

 Foord Asset Management  

 ACSA 

 Nedbank Eyethu Community 
Trust 

 Epoch and Optima Trusts 

 Rand Merchant Bank Fund 

 Western Cape Education 
Department 

 
R500,000 – R899,999 

 Rolf-Stephan Nussbaum 
Foundation 

 Afrox Limited 

 MTN Foundation 

 
R100,000 – R499,999 

 Investec  

 Millfield High School (UK)  

 Loewenstein Bursary Trust  

 Transnet Foundation  

 SA Partners (USA)  

 Coronation Asset Managers  

 ZenProp 

 ISASA teacher training 
programme  

 Cape Youth Care  

 BOE Educational Foundation  

 Abe Bailey Trust  

 Hermann Olthaver Trust  

 

 Old Mutual continued to provide LEAP with the use of the Mupine Training Complex 
as the home for both Cape Town based schools. 

 
While we are extremely pleased with the high level of funding partner retention from year to 
year, we will strive to continually improve our relationship with our funding partners and 
engage actively with those who are no longer funding us, to see if we can re-establish 
partnerships. We are also greatly encouraged by the number of new funding partnerships 
established during the year and by the number of funders who have been through a 
thorough review of their supported projects and elected to continue supporting LEAP. 
 
The funding partnership with the CEDAR Foundation of Canada, which we eagerly 
anticipated at the end of 2007, did not materialise in 2008 as we were not able to agree to all 
the requirements CEDAR was looking to impose on LEAP as a condition of the funding. We 
regret this parting of ways but are highly encouraged by the extensive work that CEDAR 
appear to be doing in the South African education landscape and we wish them and their 
projects every success. 
 
We continue to engage with a wide international base of people and organisations intent on 
establishing meaningful relationships with those working in South Africa. It is our aim that we 
will work together to help to ensure that within the global village we share responsibility for 
developing our common humanity and for making honest and real engagement a new reality 
in this unequal and divided world village. Specific links in the United States of America 
include: Teach with Africa; The Chicago Midwest LEAP Chapter; South African partners 
based in Boston; Colby College in Waterville, Maine; Beloit College in Wisconsin and many 
other individuals. Specific links in the United Kingdom include Edwin Doran Travel; Millfield 
School in Somerset; Amawele South Africa and many other dedicated individuals. 
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INTAKA YAKHA NGEENTSIBA ZENYE INTAKA 

A bird builds its nest with another bird's feathers 
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11 The LEAP Metaphor 

The First Steps 

The first steps towards the leap are making the decision to move forward and 
finding the courage to leave behind our existing way of life. We must then 
make preparations, so that the leap can take place on solid ground. 
 
 

Training to Make the LEAP 

Once the groundwork has been done and the first steps taken, we can 
continue to prepare ourselves properly for making the leap. Now we must train 
mentally, physically and spiritually to make ourselves strong and ready to 
confront the change that lies ahead. 

 

The Run-Up 

After we have prepared ourselves through training, we can start making the 
run-up to the leap. Now we have the skills and the confidence to take firm 
steps in the right direction and build the necessary momentum. 
 
 

The Leap 

During the leap itself, we are suspended in mid air, feeling nervous and 
exhilarated, yet with the energy and power in our flight. We are in midst of the 
experience, not sure of what the impact of the leap will be on ourselves or on 
the people around us, but knowing that the inevitable movement of the leap 
will propel us forward to our landing. 
 

Stumbling 

Things might not be as smooth as you hope either during the run-up or the 
leap itself. You might stumble, fall and hurt yourself and need support and help 
in getting back on your feet. Try to take the opportunity for learning what lies in 
the fall, rather than becoming stuck in the hurt and pain. 
 

The Next Step 

Now we can look around at the new landscape we have arrived in, and decide 
what our choices are. This will help us to begin preparing to make the next 
leap. 
 
 

 


