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1. Overview 
 
2007 was LEAP’s 4th year as an intervention school with a clear vision of transforming 
society through a process of young people claiming the opportunity to transform personally 
and emancipate themselves with full awareness, real personal insight and sound 
compassionate values. LEAP’s mission is to facilitate and work with young adolescents for 
such change in the impoverished township communities of South Africa, by providing access 
to a mathematics and science focussed FET educational framework that will empower them 
to develop emotionally and academically with real capacity, and enable them to gain further 
access into tertiary study opportunities.   
 
The LEAP Science and Maths School continues to work hard to develop an innovative 
intervention educational model that recognises the reality of embedded educational deficits 
and social circumstances of young people and works actively to enable young people and 
their teachers to own these realities and to discover their own real capacity to transform 
these realities. The model also works to develop pedagogic approaches with the following 
key attributes: innovative behaviour modification strategies; high academic and disciplinary 
expectations grounded within invitational whole-school discourse and specifically focussed 
classroom practices. 
 
We continue to do this with a very specific and intensified focus on the most critical 
academic deficit that exists in maths and science. We commit fully to accept our 
responsibility within the broad national educational framework to work towards “Doubling for 
Growth”. 
 
While there were very positive and encouraging outcomes from our 2007 results (including 
LEAP’s first Endorsement pass with Distinction) we were disappointed with the general 
pattern of these results, particularly in computers, maths and science.  After honest and 
thorough introspection we have put a variety of strategies in place to address the identified 
needs, and ensure we meet our target of a minimum 80% placement of LEAP graduates into 
tertiary education programmes.  This 80% target comprises: 10% at UNISA studying to 
become teachers, 20% at academic universities, and 50% at technology universities. 
 
This has been a critical year in the growth and development of the LEAP Science and Maths 
Schools. Tuksie Nkwinti was appointed principal of LEAP School 1 and John Gilmour was 
appointed as the overall director of LEAP. We opened the new LEAP 2 school, serving the 
communities of Gugulethu and Crossroads, and we began the process of establishing the 
third LEAP school now located in Johannesburg, serving the community of Alexandra.  In 
2007 LEAP had 224 full time students in 4 grades across 2 schools and we start 2008 with 
307 full time students in 4 grades across 3 schools.  65% of learners in 2007 were girls and 
substantially all learners came from significantly economically disadvantaged households. 
 
During the course of 2007, a large number of existing funding partners continued their 
financial support of LEAP, while a significant number of new funders initiated partnerships 
with LEAP.  As a result, LEAP entered 2008 without the heightened concerns about short 
term survival that had been the experience of previous years.  For these on-going and newly 
initiated funding partnerships we are extremely grateful, and look forward to them growing 
from strength to strength in the years to come.  
 
Despite our improved financial position, we remain a long way short of our goal of “Level 
One Sustainability”, which we have defined as having sufficient capital and committed funds 



LEAP Science and Maths School 
 A school of excellence 

  

  

INTAKA YAKHA NGEENTSIBA ZENYE INTAKA 

A bird builds its nest with another bird's feathers 

3 

to meet the following year’s operating budgets.  We are actively working towards this short 
and other near term goals, while also pursuing the longer term sustainability strategies of 
building an endowment fund and establishing an equity capital fund through the LEAP 
Education Trust. 
 
We enter 2008 very positive about the funding contacts and opportunities that have been 
generated in prior years across a range of fronts (both locally and internationally), and we 
look forward to cementing these into key partnerships during the course of 2008. 
 
We have begun tracking our first three-year graduate group [started in grade 10 in 2004 and 
completed grade 12 in 2006 and we are excited and encouraged by the progress that is 
being made by these and other past-students in their respective tertiary study frameworks.  
2007 saw the launch of the LEAP Past Students Association and we look to this as providing 
a source of strength and inspiration to future students. 
  
We have expanded our LEAP Learning Centre. This Centre continues to provide an 
appropriate LEAP full-time student recruitment framework as well as to play a significant role 
in reaching out to the learning communities of Cape Town to support existing school efforts 
and provide real academic hope for many young students.  Our Learning Centre is now 
tutoring about 400 children from 15 township schools at least 4 times a week. In addition, we 
run Saturday schools for over 1,000 children spread across 6 different venues. In 2007 we 
ran 9 Maths and Science outdoor camps for more than 500 children from over 20 different 
schools.  
 
All LEAP students and staff commit to developing and understanding the need for socially 
responsible action as part of daily living. The Life Orientation framework provides the base 
for this ‘learning in action’ process. In line with the school’s code of conduct which requires 
that all members of the community “share as much as possible”, every child and adult at 
LEAP is committed directly to a particular social responsibility focus. We are all learning to 
understand and embrace our own capacity to make a significant human difference in support 
of other people working within a community context. 
 
We remain committed to playing an active and positive role within the national education 
framework. We have had two meetings with the national Minister of Education and we have 
begun to lobby actively for LEAP and similar initiatives to receive direct state support as 
opposed to a subsidy; thereby becoming part of the state's educational framework while 
retaining management and organisational autonomy.  We also play a direct role within 
the Historic Schools Project initiated and funded by the Department of Arts and Culture.  
 
LEAP is a member of the Independent Schools Association of South Africa (“ISASA”). We 
have committed to play a transforming role within this organisation. LEAP functions as an 
ISASA “hub school” for the Western Cape and here we work within two national 
programmes: The ISASA Maths and English learner placement programme and the ISASA 
teacher training programme. The ISASA programme, and especially the Zennex Foundation 
within this programme, provides funding for over 100 of our LEAP students. We currently 
have 9 teachers in training at LEAP – 6 supported and participating within the ISASA project. 
 
We have been well governed by an able and committed Board of Governors chaired by 
Anthony Galloway. The year has also seen the appointment of Mark Allen CA(SA) to the 
LEAP management team to take control of financial management; financial reporting and the 
growth and development of LEAP. His impact has been significant and he will continue to 
guide and lead in these areas.  
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2. 2007 Stats and Information 
 

2.1  School 1 - 2007 was the 4th year of the school's existence 
The core community served by this school is Langa (Cape Town)  
The partner school is Bishops 
The principal of the school is Tuksie Nkwinti 
The school had a total of 166 students with the following grade distribution: 

- Grade ”9” [LEAP Foundation year]  - 41 
- Grade 10  - 41 
- Grade 11  - 43 
- Grade 12  - 39 full-time; 1 part-time 

 
This school had previously had two grade 12 graduate classes: 

- in 2005 there were 15 grade 12 graduates 
- in 2006 there were 31 grade 12 graduates 

 
2.2  School 2 - 2007 was the start-up year for the school 

The core communities served by the school are Gugulethu and Crossroads (Cape 
Town) 
The partner school is St George's Grammar School 
The lead-teacher of the school is Patricia Mudiayi 
The school had a total of 60 students with the following grade distribution: 

- Grade “9” [LEAP Foundation year]  - 23  
- Grade 10  - 37 

 
2.3  School 3 - 2007 was the preparation year for start-up of the school in 2008 

The core community served by the school is Alexandra (Johannesburg). 
The partner school is Redhill School 
The lead-teacher of the school is Jeanette Long 
The school tested, ran extra lessons and held outdoor camps for grade 9s from the 5 
Alexandra high schools, to establish a grade 10 intake in January 2008 

 
65% of LEAP learners in 2007 were girls.  Just under one third of LEAP learners in 2007 
come from homes where one or both parents is deceased. 99% of students come from 
significantly economically disadvantaged households. Just over 50% of students live in 
informal, non-permanent houses. 
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3. Student Progress and Achievements 
 

3.1  Academic – overview 
 
With 3 years of senior certificate graduating classes behind us, LEAP is extremely proud of 
and encouraged by the effort and commitment of its 85 grade 12 students during this time.  
There has been an 89% pass rate from this group and 50 (59%) students have achieved 
matriculation endorsement passes, 25 of whom did so with merit or distinction.  LEAP has 
had an 84% pass rate in both maths and science, and a 100% pass rate in English first 
language, over this period. See detailed breakdown of results in Section 10 of this report. 
 

LEAP SENIOR CERTIFICATE EXAMINATION RESULTS 2005 – 2007 
    

DESCRIPTION 2005 2006 2007  CUMULATIV
E 

  Full-time 
TOTAL 

Full-time 
TOTAL 

Full-time 
TOTAL(1) 

 Full-time 
TOTAL 

Number of candidates who correctly 
wrote full examination 15 31 39 

 
85 

Total number of passes (2) 14 30 32  76 
Percentage pass rate 93% 97% 82%  89% 
Senior Certificate passes without 
matriculation endorsement - Number 5 7 14 

 
26 

Senior Certificate with matriculation 
endorsement - Number 9 23 18  

 
50 

Senior Certificate with matriculation 
endorsement - % of total candidates 60% 74% 46% 

 
59% 

The number of endorsement 
candidates with Merit  5 11 8 

  
24 

The number of endorsement 
candidates with Distinction 0 0 1 

 
1 

           
Maths passes - HG 9 17 14   40 
Maths passes - SG 6 7 18  31 
Maths passes - total 15 24 32  71 
           
Science passes - HG 9 21 17  47 
Science passes - SG 2 8 14  24 
Science passes - total 11 29 31  71 
           
English First Language passes - HG 13 29 31  73 
English First Language passes - SG 2 2 8  12 
English First Language passes - total 15 31 39  85 
           
Subject "A" symbols (>80%) 2 8 4  14 

Note (1): A LEAP part-time learner completed senior certificate in 2007 and obtained an endorsement pass 
Note (2): In 2005, the single senior certificate failure, passed on completion of supplementary exams 
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As we have reflected specifically on our 2007 grade 12 results we have had to be very 
honest with ourselves to say that while there were very positive and encouraging outcomes, 
we were disappointed with the general pattern of these results, particularly in the area of 
computers, maths and science. As a result of some disappointing results in these three 
subject areas particularly, the standards achieved in 2006 were not matched.  
 
We have a variety of strategies in place to address the identified needs and are confident 
that these will bear fruit. We have very clear in our minds a long view on this process. We 
are building a community based model that will be able to make a significant long-term 
impact on the quality of life within the communities that we serve. We are also taking on 
students with significant academic deficits with a view to building a long-term individual 
career-path for each student that will ensure that a foundation is laid for life. What is 
particularly encouraging right now is that all of our students at University of Cape Town and 
Cape Peninsula University of Technology are doing well - this breaks the national trend! We 
also know that our past students are engaged in socially responsible programmes - they 
continue to support the school's social responsibility programmes. The placement of our 
class of 2007 into tertiary institutions has been successful.  
 
LEAP recognises that academic deficit elimination is impossible in the relatively short time 
students spend at LEAP, but the Schools provide the emotional and academic frameworks 
within which students can identify and manage these deficits as they leave LEAP and enter 
tertiary study or work opportunities. This is what we are working for – we are not living out 
the idealisation of dreams but walking the tough journey of reality – laying solid educational 
foundations for the emergence of a new society. 
 
We have been challenged by some of our funding partners regarding the flat range of our 
results (i.e. grouped at the pass level as opposed to producing larger numbers of A, B or C 
level students). While we will continuously strive to improve our selection process, education 
methods, and systemic approaches, to deliver the highest quality results for our students, we 
will continue to do so within a community-based intervention model.  Our community-based 
approach commits us to identifying the students with potential in the given catchment area, 
and this potential will vary within communities from year to year. Our positioning of LEAP as 
a model with national relevance and significant opportunity for broad-scale replication, 
reinforces the need for a strong community focussed approach. Furthermore, LEAP’s late-
stage intervention nature means that without any improvement in the educational deficits 
and social realities faced by our youth prior to them arriving at LEAP, we are starting a new 
intervention with each intake, thus limiting the possibility of each year producing improved 
results over the last.   This only reinforces our commitment to working for such improvement. 
 
3.2 Academic – specific 
 
2007 produced a range of individual results, with the top students achieving the 2 highest 
aggregate marks over LEAP’s short history.  One of these (Akhona Krakri) doing so with a 
distinction pass (the other just narrowly missing this mark).  The top band also produced 9 
(2006: 10) students with an aggregate above 60%.   
 
The bottom band produced 7 failures, 6 of whom had failed Grade 11 and either had to leave 
the school or be allowed to proceed with specific intervention strategies. In the interests of 
the children, the high risk course of action was chosen.  We worked hard with this “Super 6” 
during the year and feel that with supplementary exams ahead of them and another year of 
maturing within the LEAP framework behind them, these young adults are better-placed to 
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move ahead.  We do look to re-direct children from within the LEAP schools where we 
identify that an intense academic framework is not for them, where there is another 
opportunity for them and where we judge it to be in the best interests of the child.  We are 
more rigorously focused on this happening at the conclusion of Grade 10.  The dramatic 
improvements in the FET College system over the last year has opened up possibilities for 
redirecting that did not exist previously.  
 
The middle band results were disappointing with a large group of students (20) sitting in the 
40% to 55% aggregate, while we would have hoped for these results to all have been 3% - 
8% higher.  We had known for some time, and the assessors in the Zennex three year 
longitudinal study had confirmed this, that 2007 would be the weakest of LEAP’s 3 
graduating years, but we have also had to look hard at our systems and approaches to see 
where we can improve.  To this end we have taken some “big picture” steps including: 

• enlarging and strengthening our maths and science teaching base 
• working on an integrated “whole school discourse” around maths and science 
• formally initiating a maths and science teaching research component into what we do 
• initiating a whole-school thrust around Science-based themes (in 2008 the theme is 

global warming) 
• creation of a LEAP “word bank” – a vocabulary book incorporating words and 

concepts from maths and science, with explanations and Xhosa translations  
• consciously looking at ways of increasing access to computers for the learners  
• reviewing the teaching use of open source software in light of the on-going 

disadvantage that this places our learners in when it comes to national exams that 
are still proprietary software focused.   

 
We have also concluded that the detail is as much (if not more) important than the larger 
picture, and have initiated (amongst others) the following actions: 

• despite our long days, the extra time on task created by keeping the school open in 
the evenings for study periods before and during exams and the running of 
differentiated holiday programmes, all contribute to the critical percentage points that 
end up making a significant difference to overall results 

• increased focus on addressing student needs through direct student assessment of 
teacher effectiveness 

• increased principal contact time with students in weekly life orientation classes 
• improved detailed work plans and more effective use of “pace-setters” 
• clear and detailed result target setting for year end results within subject areas 
• improved focus within life orientation on developing structured individual work 

programmes, improving problem solving skills and enhancing examination technique 
at Grade 12 level.  

 
At the end of this report, there are detailed graphics of LEAP’s results over the 3 years of our 
operation. I would like these to be seen in light of the following observations: 

• The evidence of on-going achievements of our learners in the most pronounced area 
of academic deficits faced by them, namely maths and science, is clear. 

• Our focus on both English and Xhosa as home language subjects is deliberate and 
this is to expose our learners to the richness of these languages.  We do not yield to 
the temptation to improve aggregate performance by selecting one of these at 
additional language level.  Note that our learners perform well in both languages. 

• The on-going poor performance of our learners in the standard grade subject of 
computer studies for the reasons dealt with above.  Our interventions will change this 
in 2008. 
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3.3 Special achievements 
 

• 3 students participated in the African Continental debating competition at St John’s 
College in Johannesburg  

• students participated in the United Nations Debating competition as part of the B 
team and came fourth  

• 2 students selected as part of the WP Development debating team to participate in 
the national championships to be held in December  

• LEAP Choir sang at the Memorial service held for Bob Woolmer  
• 60 students participated in the UCT Maths Olympiad and 4 students achieved a merit 

award  
• Zonke Mpotulo invited to attend the World Individual Debating and Public Speaking 

championships hosted by Bishops  
• students invited to attend the Rotary Leadership camp (RYLA)  
• Lungiswa Gwaai nominated by Rotary to be a leader at the Rotary Leadership camp 

(RYLA)  
• Choir and Amadlozi dancers invited to perform at the opening of the Old Mutual 

Retail Mall  
• Gumboot dancers invited to run workshops on Gumboot dancing at Herschel Girls’ 

High School  
• Akhona Mafanya selected to participate as a member of the SA debating society to 

attend the world championships in Germany in 2008  
 

3.4  Tracking of LEAP graduates 
 
Of LEAP’s 86 graduates to date: 

• 18 (21%) are studying at academic universities 
• 23 (27%) are studying at technology universities, UNISA or Tsiba 
• 8 (9%) are studying to be teachers through UNISA 
• 7 (8%) are studying at FET and other colleges 
• 13 (15%) are undecided or repeating subjects to improve their matric results 
• 14 (16%) are working 
• 3 (3%) are not known 
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3.5 Graduate placements by year 
 
Class of 2007 (40 learners: 39 full time and 1 part time) 

• 4 studying at UCT (1 in Commerce, 3 BSc - 1 in IT and 2 in Construction Studies) 
• 4 studying at UWC (3 in Commerce, 1 doing a BA) 
• 7 studying at CPUT (4 Engineering, 1 Dental Nursing, 1 Quantity Surveying, 1 

Public Management) 
• 4 studying Education through UNISA; learnerships through LEAP 
• 2 studying through UNISA (1 in Commerce, I in Humanities) 
• 1 studying at Northlink College (Clothing Production) 
• 3 studying Engineering at Pentec 
• 1 repeating matric subjects in order to apply at university in 2009 
• 3 are working 
• 3 undecided 
• 1 not known 
• 7 have registered and are studying for supplementary exams in May  

 
Class of 2006 (31 learners) 

• 5 studying at UCT (4 Commerce, 1 BSc Construction Studies) progressed to 2nd 
year 

• 3 studying at UWC (1 Commerce, 1 Law, 1 Humanities) progressed to 2nd year 
• 4 studying at CPUT (2 Engineering, 1 Commerce, 1 Public Management,) 

progressed to 2nd year 
• 1 studying BBA at Tsiba University (progressed to 2nd year) 
• 4 studying Education through UNISA (3 progressed to 2nd year in learnerships at 

LEAP; 1 changed to primary school focus and secured internship at Western 
Province Preparatory School) 

• 1 studying BSc through UNISA 
• 1 studying IT at Northlink College 
• 1 studying IT at Oval College 
• 2 studying at Cape College 
• 7 are working in various fields 
• 2 are not known 

 
Class of 2005 (15 learners) 

• 1 studying at UCT (BSc 2nd year)  
• 1 studying at UWC (BSc 2nd year)  
• 3 studying at CPUT (2 in Engineering 2nd and 3rd year, 1 in Public Management 2nd 

year) 
• 1 studying 2nd year BBA at Tsiba  
• 3 studying through UNISA (1 in Commerce, 1 in IT 2nd year; 1 BSc)  
• 1 studying commerce through UNISA while doing articles 
• 1 studying Engineering at Cape College 
• 4 working 
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4. Community Projects and Educational Initiatives 
 

4.1  Social Responsibility 
 
Our involvement in social responsibility programmes is extensive across 4 communities of 
Cape Town [Langa, Gugulethu, Crossroads and Kalkfontein] and now the community of 
Alexandra in Johannesburg. 
 
The specific projects undertaken by the students and staff of LEAP include involvement with 
or support of Sara Fox, REALISTIC, Kuyasa Simthembile Old Age Home, Kalkfontein 
Community school and projects, New Rest Crèche, Interact / Rotary Club and the Langa 
Creche, among others. Our involvement sets out to enable our students and staff to make 
small but significant contributions that will support existing efforts on the ground by care-
givers and community workers within ongoing, sustainable strategic endeavours. We involve 
ourselves directly within the process of establishing such strategic plans with the 
organisations that we seek to serve.  
 
We use the Schools as nodes of caring and networking - enabling partner organisations to 
engage and bring strength to these community initiatives. Some of these partner 
organisations with which we work are: Newlands Rotary Club; Signal Hill Rotary Club; Afrox; 
JDI groups; Joshua Children's Mission; Ikamva Labantu; Ma Afrika Tikkun. There are also 
many individual partners and friends of LEAP who assist by making regular contributions 
such as Christmas gifts, Easter eggs, food hampers, clothing and food parcels to the schools 
for use within these community projects.  
 
4.2  The Learning Centre  
 
The Learning Centre has grown significantly since its start in 2004 and now incorporates 
both a weekly extra lesson component as well as a Saturday school.  The Saturday school 
focuses on maths, science and English extra lessons for Grade 10, 11 and 12.  The 
Saturday school is run both from LEAP’s premises as well as 5 other township locations.  
Lead tutors are paid by LEAP with a large group of voluntary supporting tutors playing a key 
role every Saturday.  The weekly extra lessons are maths focused and target grades 7, 8 
and 9 in our partner schools in the townships. LEAP pays all these tutors with a view to 
strengthening our partner schools. 
 
4.3  LEAP / CSIR Partnership 
 
This year saw the launch of LEAP’s partnership with the Earth Science group at the Council 
for Scientific and Industrial Research (CSIR), as the CSIR and the ACCESS programme 
looked to explore avenues for the creation of awareness around global warming and other 
related “green values” issues.  The partnership will see LEAP students preparing a “green 
values” demonstration for SciFest (the annual science expo held in Grahamstown and 
targeting school children) with training and assistance from CSIR, the South African 
Environmental Observation network, other individual specialists, and the LEAP teacher 
body.  LEAP will also be launching its “GreenAfrica” campaign, which will be an on-going 
project with a focus on the environment in which the learners live. 
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4.4  Contributions to the National Education Framework 
 
LEAP has held discussions with and submitted written requests to the national education 
minister, requesting that consideration be given to expanding the two tier categorisation of 
schools (public and independent) by creating a new category of schools. This third tier will 
be a group of specially focussed schools assisted by the state – the costs calculated for a 
student in the FET phase at a public school would be paid to the state-assisted school on a 
per capita basis. Within this proposal, schools such as LEAP will be granted the autonomy 
accorded to independent schools for as long as they continued to produce positive results in 
terms of their agreed focus.  
 
LEAP has also proposed that consideration be given to establishing an FET school (grade 
10 to 12) within a Dinaledi school, and this FET component be outsourced to LEAP, as a 
pilot study for what could be achieved across the broad spectrum of Dinaledi schools within 
a reasonably short time frame.  
 
LEAP also continues to play an active role in the Historic Schools Project initiated and 
funded by the Department of Art and Culture.   
 
LEAP will look to build on these and other opportunities to share and integrate the model 
and lessons learnt within it, with the national framework during 2008 and beyond. 

 
4.5  Research Programme  

 
Towards the end of 2007, LEAP initiated a research project into optimal Science and Maths 
teaching methodologies. The purpose of the LEAP Research Programme is to develop 
appropriate and focussed educational frameworks, methodologies and learning models.  The 
programme will have as its primary measure of success, that by the time LEAP learners 
pass grade 12: 

• All will have the capacity to understand and manage their own science and maths 
academic deficit created by our educational history. 

• All will be technologically literate and have achieved an acceptable level of 
technological competency. 

• Those who select to go on to build their careers as mathematicians, scientists and 
engineers will be equipped to do so. 

 
The LEAP Research Programme seeks to meet its goals within the LEAP ethos that ensures 
a constant focus on the emotional growth and consciousness development of the students. 
The programme will also strive to ensure that it operates clearly within an African framework 
ensuring the integration of African history, cultures, philosophies and imagery.  The long 
term goal of this programme is to share conclusions and findings within the various levels of 
the national educational framework. 
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5. Finance and Funding Partnerships 
 
5.1  Finance 
 
LEAP ended 2007 in a positive financial position, with expenditures substantially in line with 
budget and donations received significantly exceeding budgeted figures, such that a working 
capital surplus of over R1 million rand was achieved as at 31 December (LEAP’s financial 
year end).  While significant, it was also necessary, as LEAP had ended the 2 preceding 
years with small working capital deficits.  With an annual expenditure budget for 2008 
projected at just under R10 million for the 3 Schools and just over R1.6 million for the 
Learning Centre and Teaching training programme, it was also crucial to have a 2007 
working capital buffer as we embarked on 2008. 
 
Despite our improved financial position, we remain a long way short of our goal of “Level 
One Sustainability”, which we have defined as having sufficient capital and committed funds 
to meet the following year’s operating budgets.  Level Two Sustainability is to ensure that we 
have sufficient capital and committed funds to see the current LEAP students through their 
remaining years at school.  We are actively working towards these short and near term 
goals, while also pursuing the longer term sustainability strategies of building an endowment 
fund and establishing an equity capital fund through the LEAP Education Trust. The LEAP 
Education Trust is a broad-based empowerment trust established in accordance with the 
Broad-Based Black Economic Empowerment (B-BBEE) Act 53 of 2003 and the Codes of 
Good Practice issued in terms of this Act.  The Trust seeks to take equity positions in 
businesses to provide a long term capital base from which to earn income to fund on-going 
School operations, while at the same time providing the business with a B-BBEE compliant 
equity partner.  It is anticipated that the Trust’s first deal will be finalised in 2008. 
 
5.2  Funding 
 
Funding partners of LEAP in excess of R100,000 in 2007 (in order of contribution) were: 

• ISASA Maths and English Programme (most significantly Zennex Foundation) 
• Nedbank  
• Western Cape Education Department 
• Rolf-Stephen Nussbaum Foundation 
• Alan Gray 
• MTN Foundation 
• Epoch and Optima Trusts 
• Investec  
• Cadiz 
• BOE Foundation 
• Edgebaston School 
• Cape Youth Care 
• Loewenstein Bursary Trust 
• DG Murray Trust 
• Coronation Asset Managers 

 
Old Mutual continued to provide LEAP with the use of the Mupine training complex as the 
home for both Cape Town based schools, and we are excited by the possibilities that exist to 
strengthen and develop this relationship with Old Mutual at a national level into 2008 and 
beyond. 
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We are extremely grateful to the above as well as to the extensive list of individuals, schools, 
corporations and foundations that gave of their time and their resources during the year to 
share with us their experiences and provide us the opportunity to share our home with them.  
A bird builds its home with another bird’s feathers. 
 
Two extremely positive developments at the end of 2007, which we hope to bring into fully 
fledged working partnerships in 2008, are worthy of particular mention: 

• The CEDAR Foundation of Canada is looking to partner with LEAP in the delivery 
of educational programmes to underprivileged learners in South Africa and to build 
a school or schools where these programmes may be carried out. 

• Teach with Africa Programme (www.teachwithafrica.org) of California, USA is 
looking to partner with LEAP in the provision of educators and volunteers from the 
United States into short and medium term teaching positions in South Africa. 

These and other links between people from North America and the United Kingdom and 
those making the LEAP in South Africa will help to ensure that within the global village we 
share responsibility for developing our common humanity and for making honest and real 
engagement a new reality in this unequal and divided world village.  Specific links in the USA 
include: The Chicago Midwest LEAP Chapter including schools; SA Partners based in 
Boston; Colby College in Waterville in Maine; Beloit College in Wisconsin; many individuals. 
Specific links in the UK include Edwin Doran Travel; Millfield School in Somerset; Amawele 
South Africa and many individuals. 
 
6. Staffing in 2008 
 
In the two schools in the Western Cape, there are 20 full-time and 11 part-time educators, 3 
permanent and 1 part-time admin staff members, 3 full-time and 1 part-time support staff 
members and 3 full-time and 1 part-time professional non-teaching staff members. In 
Gauteng in 2008 there are 4 full-time and 5 part-time educators and 1 full-time admin staff 
member. 
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7. Governance Framework 
 
LEAP is Voluntary Association in the form of a universitas and is governed by a board of 
governors in terms of its Constitution.   
 
The Board consists of a collection of individuals with a broad range of education, commerce, 
public policy and business backgrounds.  The Board is assisted in its functions by advisors 
from time to time, the longest serving of whom is a director in the registered auditing firm 
PKF (Cpt) Inc. The Board meets at least 6 times a year and establishes sub-committees to 
deal with ad-hoc or on-going matters requiring attention between board meetings.  No Board 
member is remunerated for the services they perform as governors. 
 
Day to day management of the Schools is in the hands of school-specific management 
teams, who report through the Executive Director, John Gilmour, to the Board.   
 
A steering committee has been specifically constituted for the start-up phase of the 
Alexandra, Johannesburg school.  This committee consists of a majority of non-management 
and non-board members, and reports to the Board. 
 
LEAP’s financial year-end is 31 December and is audited annually.  LEAP is a Public Benefit 
Organisation in terms of section 30 of the Income Tax Act.  LEAP has also applied for 
registration as a Non-Profit Organisation, but has not yet received a registration number from 
this department. 
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8. Challenges in 2008 
 
We continue to face some very real challenges in terms of our goals and objectives: 
1. The academic deficits that learners arrive at LEAP with remain extremely high and 

from existing research it appears that this is not going to improve in the near term.  
“When the class of 2010 (now in Grade 10) was in Grade 3 in 2001, the national 
survey of performance showed that 30% did not achieve the required standards for 
numeracy and 54% did not achieve the standard for literacy.  For the class of 2011, 
the 2005 Grade 6 evaluation showed that only 28% performed as required for 
numeracy. For literacy, only 38%.” (Finweek 7 February 2008).  This is further (and 
more specifically) borne out by the fact that between 1999 and 2004, only 0.5% of 
black matriculants got university exemption passes.  For the past 16 years, fewer than 
7% of Senior Certificate candidates passed higher grade maths.  In 2006, only 4.8% 
passed higher grade maths and only 5.7% passed higher grade science. 

• LEAP response: Research and refine best practice and methodologies within the 
LEAP framework to ensure that strong patterns of results are developed over 
time.   

• LEAP response: Build on the solid maths and science foundations laid at LEAP 
over our short history (refer graphs relating to a cohort of LEAP Grade 11s in 
2007 TIMSS results in section 9 below) 

• LEAP response:  We need to continue to develop and refine our admissions 
process so that it can serve as an appropriate set of tools in any given South 
African community.  We need to ensure that within each of the communities 
within which we work we gain optimal access to the whole potential group of 
students. 

• LEAP response: We will provide clear target expectations for our students on an 
annual basis and will then be able to measure student achievements directly in 
relation to our stated expectations.  

• LEAP response: All LEAP learners will register for Mathematics (not Maths 
literacy) and all will register for Physical Science, thus contributing directly to the 
national “doubling for growth” objective. 

• LEAP response: Expand the base of learners at LEAP from 307 at the start of 
208 to approximately 410 in 2009. 

• LEAP response: grow the involvement of LEAP in the national discussions and 
forums addressing the identified crisis. 
 

2. The social realities of disintegrating families, absence of positive male role models, 
large scale illness and death related to TB and HIV/AIDS, increasing domestic and 
community violence and crime, and on-going economic deprivation, remain the 
components of the social framework in which LEAP seeks to intervene. 

• LEAP response: LEAP remains committed to redefining school as an extension 
of community and family. Within this framework, LEAP works to create an 
emotional safe environment in which the life orientation curriculum and personal 
development process enables and empowers children to develop the sense of 
self and strength to manage and transform these realities. 
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3. The sustainability of existing schools, the further replication of our model, and the 
sharing of our lessons learnt within the widest possible framework. 

• LEAP response: We continue to look to build long-term partnerships with those 
intent on bringing improvements to the South African educational landscape. 

• LEAP response: We will take the second and third Schools to scale by the end of 
2010 (120 grade 12 students), and look for opportunities to start a new school a 
year from 2009 onwards. 

• LEAP response: We remain committed to the community based “small school” 
model as a means of ensuring optimal success in achieving our objectives. 
 

4. The shortage of appropriately skilled educators within South African generally. 

• LEAP response: To recruit and train new teachers as part of our on-going teacher 
training programme with its goal of 10% of each LEAP graduating class joining 
our internship programme in partnership with ISASA. 

• LEAP response: To draw teaching skills from outside of South African into our 
educational system from the pool of refugee professionals / teachers already in 
South Africa and the potential pool of teachers from the United States and 
Europe wishing to teach in Africa (see www.teachwithafrica.org). 

• LEAP response: Training existing teachers to shift mindsets and paradigms to 
enable them to work effectively within the realities confronting young people 
growing up in South Africa. 
 

5. To secure long term access to facilities appropriate to the size and growth of all LEAP 
Schools. 

• LEAP response: We are engaged in developing local and international business 
partnerships that will provide greater security and strength in this regard. 
 

6. Poor / non-existent access to computers by our learners prior to joining LEAP and on-
going scheduling difficulties even once at LEAP, impact on learners performance in 
this subject area as well as proficiency in other subject areas. 

• LEAP response: We are increasing computer facilities at the Schools, integrating 
computing into other subject areas and, where feasible, introducing computers to 
appropriate sites within our learners’ communities.  
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9. Grade 11 TIMSS result tracking 
 
The Trends in International Mathematics and Science Study (TIMSS) provides reliable and 
timely data on the mathematics and science achievement of LEAP’s learners compared to 
other South African learners and learners in other countries.  
 
All graphs and comments from February 2008 Draft of “Summative Evaluation of the LEAP 
Science and Maths School” prepared for the Zennex Foundation by Angela Schaffer and 
Kathy Watters. 
 

Chart 9.1: Comparison: Grade 9 in 2005, Grade 11 in 2007, International and South 
Africa on five questions from the TIMSS (maths) 
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The chart shows that in 2005, this cohort was below the international and South African 
average for all five questions. However in 2007 they are above the South African average for 
all five questions and for question 4 are very close to the international average. Question 
four required learners to calculate percentage growth in a population and eleven (65%) of 
the learners got this question correct. These results indicate that this cohort of LEAP 
learners have improved beyond what would have been predicted in the skills assessed by 
this test.  
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Chart 9.2: Comparison: Grade 9 in 2005, Grade 11 in 2007, International and South 
Africa of five questions from the TIMSS (science) 
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The table above shows that the percentage of LEAP learners getting these questions correct 
did improve between 2005 and 2007. The average for these learners was higher than the 
South African average for all five questions for both years and was higher than the 
international average for question 16. Questions 16a and 16b ask learners to examine a 
diagram of a farm on a plain and to identify why this would be a good area to farm (Q16a) or 
a bad area to farm (Q16b). Learners were expected to comment on suitability in relation to 
access to water, effect of mountains and the condition of the soil. Question 12 which was 
also answered correctly by almost the same percentage of LEAP learners as international 
learners was a multiple choice question. Learners were asked to decide how best to test 
cooked and uncooked vegetables for their nutritious content. 
 
 
10. Analysis of Matric Results - Breakdown by Key 

Subject Area 
 
Note: Number of candidates who correctly wrote full examination 

• 2005 – 15 learners 
• 2006 – 31 learners 
• 2007 – 39 learners 
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