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The LEAP Story
We know that South Africa is one of the most unequal societies in the world. More than a
third of the people in our country live in need, doing whatever is necessary to survive from day
to day with little hope of anything better.
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We know that most schooling currently available to our children is inadequate, trapping
them in self-limiting beliefs and a cycle of ongoing failure and victimhood. These schools
perpetuate academic deficit and, more crucially, ignore the development of emotional
intelligence, self-awareness and other life skills.
We call our LEAP learning programme unique and self-liberating because we purposefully
lead our children on a journey of learning through which they discover the capacity to take
charge of their own lives.
For more than ten years LEAP has worked with marginalised children through the only
network of independent, no-fee schools in South Africa. Our results show that 95% of
our students have passed matric and 79% of LEAP students have degrees or diplomas
or are continuing with higher education. We are proving the impossible: that no matter
how deprived, any child in South Africa can graduate from high school, obtain a tertiary
qualification and look forward to a fulfilling future.
We know that we are not the only people who believe in the possibility of equal opportunity
for all and invite others to join us in our efforts to make this goal a reality.

Children of today are the leaders of tomorrow…
– Nelson Mandela
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Report from the Chair
The passing of the Chair of the LEAP
Board, James McGregor, in the middle of
the year, was a sad day for LEAP. James
had a passion for the work of LEAP. He
was there at the founding whilst Chair
of the Council of Bishops, LEAP’s first
partner school, and served as Chair in his
last years with great energy and wisdom.
I knew James for many years - indeed
he was my Chair when I was Principal of
Bishops. It is an honour to succeed him
and I will give of my best to emulate the
huge contribution he made to LEAP.
The Education Sector in South Africa is
always a challenge, but the 2014 year
was made more so due to the uncertain
political and financial environment in
which we operate. The Board had to
react responsibly to the prospect of
falling well short of the funding target

following the mid-year projections. Many
cost saving and cost reduction measures
were implemented and a renewed effort
was committed to identify new funding
prospects. Decisions had to be made
regarding the enrolment figures in the six
LEAP Schools for 2015. It was a difficult
time for all.
However, I am delighted to report that
significant funds were raised in the last
quarter of the year. The funds raised
exceeded the budget and therefore also
resulted in reducing the budget deficit
brought forward from preceding years.
The results were made possible by a
number of loyal funders, but largely due
to donations received from the Pola
Pasvolsky Charitable & Educational Trust
and the ELMA Foundation Challenge
Grant. We are grateful for this support.

As a result of the successful year ending
we have been able to continue with our
enrolments for 2015 and to convene a
strategic planning review for early in 2015
to consider the growth and development
of LEAP in the next decade.
There is no doubt that the core business of
LEAP is the opportunity given to students
to excel in science and mathematics. Our
results show that we are achieving this goal
and I congratulate all involved. However we
need to develop teachers continuously who
can assist both LEAP and other schools to
achieve improved results. The initiative of
the Global Teachers Institute is important
and will play an increasing role in the core
business of LEAP.

The growth of networks during the year
has been considerable as has been the
strengthening of relationships within the
organisation.
Much of this is due to the energy and
wisdom of our Executive Director, John
Gilmour and the growing number of
leaders in the various schools as well as
the central office team. We end the year
on a positive note and with determination
to continue the important work of LEAP.
My grateful
thanks to all.
G. R. B. Nupen

There is no doubt that the success of
LEAP lies in collaboration and sharing.
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21st Century learning at LEAP
Kelebogile Nthutang, is a young life
science teacher, working at LEAP 5 in
Jane Furse, with a passion for 21st
Century learning tools. She is helping
to create a pathway for project based
learning to become a key teaching and
learning methodology at LEAP Schools
by pioneering the process at LEAP’s
growing school in Limpopo.
Project based learning is a key strategy
for creating an effective and engaging
21st century classroom. It enables
students’ problem solving, critical
thinking, collaboration, communication,
creativity and innovation, as well as deep
subject knowledge. LEAP is committed
to implementing these types of teaching
methods and is proud to have young
educators like Kelebogile leading the way.

Kelebogile was using project based
learning at the school before she knew
it had a name! Her students enjoy
working on projects such as health
delivery awareness in their families
and communities as a means to learn
about diseases and the micro-organisms
that cause them. They were also given
the opportunity to think of disease
prevention strategies that would be
effective in their own contexts.
In June 2014 Kelebogile had the
opportunity to represent LEAP Schools
at PBL World; a project based learning
conference in California, USA hosted by
the Buck Institute. The Buck Institute also
sponsored her place at the event and Teach
With Africa sponsored her travel costs.

PBL World brought together over 500
educators using project based learning
to help prepare students for college,
career, and life. The workshop focused
on both introductory and advanced
project based learning practices, with
offerings for teachers, administrators
and school teams.
Kelebogile spoke about what knowledge
she brought back from the conference:
“Where do I start? I learned about what
project based learning is in detail by
doing and seeing some of the projects

done by others. I am now able to
effectively use it to teach learners
essential 21st century skills. I also
learned how to design projects for
which learners are able to contribute
to team effort, think critically, solve
problems creatively and communicate
effectively yet, at the same time, engage
in deep learning of important content.
The conference also taught me how
project based learning can be used
as a tool to change communities. The
conference made me realise that we are
experiencing similar challenges across
our continent and, through sharing, I got
to learn how other people are addressing
these problems.”

I am excited about
the possibilities
project based learning
can bring, not only
to support students’
learning and skills
development but also in
finding solutions to the
problems faced in our
communities.
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Leading without fear
After making the difficult decision to leave
her degree in computer science at UCT LEAP
graduate, Nyameka Mguzulo became an
influential leader in South African politics.
She worked as the Chief Administrator of
Lumka Yengeni’s election team, was elected
as the Elections Coordinator of the ANCYL
Dullah Omar region, and later went on to be
the National Youth Convener for the Western
Cape. At the age of 23, she served on its
National Executive Council, making her
the youngest member in the committee. In
2014 she was nominated to serve in South
Africa’s parliament. Below are her reflections
on her journey from LEAP to politics, and
back to LEAP.
“After the 2014 elections, when our party
received two seats in parliament, Dr. Ramphele
held a national press conference announcing
her nomination for the party’s leader in
parliament. I was at home, listening only halfintently. You can imagine my shock to hear her
announce my name. I would be the youngest
MP in South Africa’s parliamentary history.

The voice I found while in high school
helped me build the voice I needed
as a political leader: a voice that speaks
substance while also holding onto
my values and personal principals
without fear.

“If you would have told me while I was growing
up in a township that this would happen to me,
I would have thought you were crazy. When
I look at my peers and friends who I grew up
with, who never had the opportunity to be at
LEAP, and see where they are compared to
where I am today, I always wonder how their
lives would be different if they’d had the same
privilege of attending LEAP as I did.

“If I look back on my journey, I think my time
at LEAP prepared me for politics, and my time
in politics has prepared me for the work I
can now give back to LEAP. The LEAP model
enabled me to find my voice, understand who
I was, and gain my independence. That has
stuck with me. In all the political committees I
participated in, I was always the youngest and
often the only vocal woman. But the voice I
found while in high school helped me build the
voice I needed as a political leader : a voice that
speaks substance while also holding onto to
my values and personal principals without fear.
“The activist part is still in me; it will always run
in my veins. But for now, as a Fundraising and
Alumni Officer for LEAP’s senior management
team, I can apply my knowledge of social
activism to help lead a social movement for
transformation in education.
“If you look at the decisions I’ve made in my
life, they were all incredibly risky. I left a good
university program to pursue something
different, I left a steady job to do political work
that was in no way guaranteed. When people
from LEAP joke that I’ve made crazy decisions, I
remind them ‘You taught me this.’ LEAP always
encouraged us not to make life a calculated
plan, to take risks, to let go and see what
happened. They taught us that even when we
fail, we learn and grow from it. When my story
goes out into the world, I want other students to
know that there is nothing impossible in life, but
you have to risk to achieve it.”
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Leading social change
We are realising that to create greater
change in the international educational
landscape, we must take the lessons
of LEAP and share them at a larger
scale. We now aim to accomplish this
through the platform of the Global
Teachers Institute (GTI).

the world through the LEAP process
of consciousness development and
social change. We want to encourage
teachers at every stage to take on the
leadership mentality so that they can
eventually go on to lead schools and
institutions.

The GTI has evolved as a result of an
incredible network of international
and local partners developed through
the journey of LEAP. The GTI hopes
to work alongside these partners to
create greater solutions for helping
young people learn and teach more
effectively. We aim to focus on preservice teacher training by attracting
and developing ambitious young
teachers through the Future Leaders
Programme. We also want to continue
to guide existing teachers around

I believe that it’s in the education and
teaching framework where real leadership
must exist. And I believe that we’re on the
brink of a potentially larger movement
with young people who - when given
an opportunity - are ready to lead, and
ready to be agents of change in their
communities. Within the next five years,
I envision LEAP and the GTI growing to
develop this new cohort of young people
into the leaders we need.
John Gilmour
LEAP Founder and Executive Director

I believe that we’re
on the brink of a
potentially larger
movement with young
people who – when
given an opportunity
– are ready to lead,
and ready to be agents
of change in their
communities.

The GTI aims to:
• Grow the number of
people entering the
teaching profession
in South Africa.
• Improve teaching practices and
global engagement by providing
personal and professional
development opportunities to
teachers in service
• Fast track new leaders committed to
high quality teaching into leadership
positions in South Africa.
GTI partners include Teach With Africa,
the South African Extraordinary Schools
Coalition, the Calloway Leadership
Institute, Stanford School of Education,
Harvard School of Education.
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Beyond the comfort zone
In February of this year, Nomakholwa
Ngundo was on the first page of the
Standard Bank Leadership magazine for her
work as an IT Trainee. She studied at LEAP
from Grade 9 to Grade 12, and graduated
with an Honours degree in information
systems at the University of the Western
Cape. Below are her reflections on her
educational journey with LEAP.
“My home situation first inspired me to
walk the path I did. My father was the only
breadwinner at home, and I could see that
the way he worked was beyond his strength.
I told myself that I had to change and I was
willing to take the responsibility for that
change. In addition, I am an only child, I
have no siblings, and hence I was and still
am the only hope for my parents. Knowing
I came from this background helped me
keep my focus. To play around with my
education was not an option for me.
LEAP then taught me a lot of things that I
never fully understood until after I left and
began university. I was very shy at first. I didn’t
want to feel “on the spot” and, early on, that
made me miss a lot of opportunities to grow. I
learned at LEAP that in order to be recognised
in any place – whether it’s at school or in a
company – one needs to talk and be involved
in everything that is happening. While I was
still at LEAP, I didn’t always follow this advice,
but when I got to varsity, I then realised
the choice was on me if I wanted to enter
the world or not. So I had to stop fearing
judgment and start taking risks.

“From my personal perspective, a good
leader is someone who is willing to get out
from his/her comfort zone in order explore
new things and grow as an individual, not
just physically but mentally as well. I’ve
learned over time that you don’t need to
be perfect or the smartest student in the
room to be successful or vocal. You just
have to know your purpose in life. I will
always be grateful for these lessons and the
leadership skills I learned at LEAP. “

I learned at LEAP that
in order to be recognised
in any place – whether it’s
at school or in a company –
one needs to talk and be
involved in everything that
is happening. While I was
still at LEAP, I didn’t always
follow this advice, but
when I got to varsity, I then
realised the choice was on
me if I wanted to enter the
world or not. So I had to
stop fearing judgment and
start taking risks.

Growing our own Leaders
Vuyelwa’s story
“Where I grew up there are few black role
models. Even though I had dreams when I
was growing up, it was very hard to believe
in them because I didn’t see anyone who
was achieving what I wanted to achieve. I
love that, as teacher and a former student, I
can be a role model for my students. I know
the journeys my students and my Future
Leaders have walked and what they’ve been
through. It’s powerful to be able to tell them
“It’s going to be okay” and know genuinely,
through first-hand experience, that it will
be. It feels great to be in a position of giving
other people hope. I have seen the impact I
make not only through teaching, but simply
by being where I am, giving them an example
of someone who has made it. I feel like I’m
giving them something real to look up to.“
“In the Future Leaders Programme, the
biggest lesson I learned through my training
was to see myself as a leader and not only a
teacher. LEAP taught me that I don’t need a
title to lead; you don’t have to wait to be the
director or principal to do what you believe

The biggest lesson I
learned through my
training was to see
myself as a leader and
not only a teacher.

is true or right. You can be both a servant to
your students and to your school while also
being a leader within it.
“Because of the Future Leaders Programme,
I now can say that I fully believe in myself,
while also knowing that I must build trust
with others because I can’t do it all alone.
Before, I would try to handle every struggle
on my own. The programme taught me that
building real relationships where you can
actually lean on people does not necessarily
make you dependent, but simply supported
and trusted. And with that trust and support,
it is so much easier to then take challenges
and risks every day. It gives me the energy
to do more, even when I’m exhausted or
stressed. With this level of support from my
peers, I always feel hungry for creating more
change.
“Whenever I felt tired or ready to quit, the
program gave me a space to share these
feelings and reactions with others, a space
where I was allowed to admit whatever I
was feeling, and could hear from others
‘I feel that way too’. I think sometimes
what hinders teachers is not having the
chance to express themselves. Having that
community of people while teaching is
crucial.”
Vuyelwa Poni
English and IsiXhosa teacher
Former LEAP student
LEAP ANNUAL REPORT 2014
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Future Leaders Programme First graduates
Since 2007, the Future Leaders Programme has helped LEAP graduates enter the teaching profession and begin viewing a teaching career as a means of leadership and
social change. Three of the programme’s first graduates - all currently working as educational leaders at LEAP - speak about their experiences:

LEAP graduate 2007

Asanda Sigigaba

Asanda completed her Bachelor of Education degree in
2014 and is currently working as Relationship Leader
and English and life orientation teacher at LEAP 5 in Jane
Furse, Limpopo. She was part of the core team which
established the school in 2012.
Asanda says “I’m so happy to have my teaching
qualification to add to the experiential learning I have
gained at LEAP. I feel I have everything I need to be a
great teacher and improve education in South Africa”.

12%

of LEAP students
taking up teaching
at tertiary level

LEAP graduate 2007

Lindelwa Mini

Lindelwa completed her Bachelor of Education degree
in 2014 and teaches English in LEAP 1 and 2. She is
also the LEAP 1 Relationship Leader. She says “I was
inspired to become a teacher because of the quality
of education that I got. I wanted to give kids from poor
communities, like the community I grew up in that
chance”.

250

teachers in
wider teacher
training (all
LEAP teachers,
plus champion
teachers)

LEAP graduate 2007

Zonke Mpotula

Zonke was the first Future Leaders Programme graduate
but her role continues to evolve as she takes on greater
leadership challenges within the organisation. Zonke
recently visited the USA with John Gilmour to attend
the Stanford University Teacher Education Programme
(STEP) and also spoke about LEAP and its teacher
training initiatives at Harvard University. She is working
with the USA’s Callaway Institute to develop and roll out a
leadership programme for central and school leadership
teams at all LEAP Schools.
“In Grade 10 at LEAP, I realised that I could make
more of a change in my community, and that I didn’t
need to have money or be a powerful person to make
a difference. Now, working in LEAP, it has been very
encouraging to see that there are other young people
who are taking this work seriously. I do expect that the
values we are teaching our students will kick in once
they are out of school, and they’ll be able to reflect and
say: “I need to go back and make a difference”.
LEAP ANNUAL REPORT 2014
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Leaders in the community
In 2014, LEAP 3 partnered with Clouddog, a
UK- and South African-based organisation
that offers inner city young people an
intensive twelve-month programme of
personal development, skills acquisition and
activity in environmental and conservation
issues. Two LEAP 3 students, Roseline
Chabalala and Solomon Khakhati, excelled
in this programme, displaying excellent
leadership abilities and demonstrating the
LEAP Code of Conduct’s principles: “Work
together” and “Never give up”!
Roseline Chabalala, a bright and dedicated
student, planted 35 trees in a park in her
community of Alexandra to beautify the
area and sustain the environment. Roseline
secured the funding for this project from a
local nursery and a LEAP 3 life orientation
teacher and planted the trees herself, with
the assistance of her mother and two
neighbours.

After planting, Roseline regularly visited the
park to water the trees. However two weeks
after planting, she discovered that they had
been removed by community members.
She is now liaising with a large retail bank
in South Africa to sponsor school uniforms
for primary school children in a school in
Alexandra. She said “It was disappointing
to find that all the trees had been removed
for no particular reason by community
members; however it made me realise that I
can do more. In Alexandra primary schools,
several children cannot afford school
uniforms, I have decided to help them
with this, and am grateful to have found a
sponsor who is willing to assist”

In Alexandra primary schools, several children
cannot afford school uniforms, I have decided to
help them with this, and am grateful to have found
a sponsor who is willing to assist.
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Leaders in the community
Solomon Khakhathi, a Grade 11 student
from LEAP 3 (Alexandra) has a passion
for agriculture and making a difference
in his community. As part of Clouddog’s
environmental project, Soloman gathered his
peers from school and local NGOs including
Bokamoso Youth Project, Alex FM, Ekasi
Gym, teachers at the crèche and community
members to revive the garden at Toddler City
Educare Centre on 8th Avenue, in Alexandra.

The centre’s principal Busi Mlambo was
delighted to have Solomon’s support
and said the garden would save them
money, improve nutritional feeding of its
beneficiaries and also involve the children
so that they too could learn gardening skills,
and know how to contribute to their own
food security from an early age.

“This initiative is partly for my school’s
environmental project combined with my
desire to contribute in improving the wellbeing of disadvantaged children,” he said. “I
want to be a role model and motivate other
young people to share knowledge and skills
they may have for the betterment of others.”
The centre supports 75 children from
six months to six years old and also 30
disabled people, and is one of LEAP’s social
development sites where LEAP students
volunteer their time and effort twice per
term to make a difference. It operates with a
limited budget and Solomon and his school
mates realised that the revival of the garden
would help reduce its food costs.
Solomon identified the garden as his
project after he saw its gradual decline
in productivity due to lack of tools. He
used the R2 000 grant to buy spades, a
hosepipe, forks, rakes and vegetable seeds.
He is committed to supporting the garden
with regular maintenance until the centre
develops its own capacity to maintain it.

I want to be a role
model and motivate
other young people to
share knowledge and skills
they may have for the
betterment of others.
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It was never easy, but here I am.
So the lesson I have learned is never give up.
If you put in your mind that whatever challenges I face …
I’m going to be dedicated and committed, I think with those
principles you will go far. And hard work. Hard work.

Leading community transformation
During 2014 Xolani Makhebe, who
matriculated from LEAP in 2009, started
The Unlimited Movement Organisation,
known as TUMO, which aims for social
and community upliftment. The idea for
TUMO came from the experiences of his
childhood.
“I’m someone who comes from a very
difficult background. I had a single
parent growing up. And we were so
many. We were seven, including me:
eight. Sleeping with an empty stomach,
it became a norm at that time.”
One day in 2012, while travelling home
from his third year internship with
the City of Cape Town – part of the
requirement for his Sports Management
Diploma at CPUT – he met a young boy,

a stranger, with a torn school bag and
a shabby school uniform. “That made
me think of where I’m coming from as
a person because now I’m feeling rich.
I’m very fine now.” Xolani gave the boy
his spare bag, found out his address
and made a commitment to buy him a
new uniform as soon as he had “legal
money”. In January 2013 he fulfilled that
promise.
“And from there I said: Okay, if I can
just do that, why don’t I just do some
other things?” He wrote to people on
Facebook, asking for their used clothes
to pass on to people who needed them.
“It was one status but the response was
just huge… that’s how TUMO started.”
During 2014 he organized a number of
events to distribute food and clothing to

homeless people and others in need. He
also organised a career guidance day
in Langa, where Grade 12 learners were
able to meet with students currently
at Cape Town tertiary institutions and
learn about their courses, “not from a
pamphlet, but from a person”. There
he saw “a huge need for tutoring” and,
with other students, initiated a tutoring
service for grade 11 and 12 learners at
Langa high schools.
“I didn’t want to do a project –
something that’s going to happen once
and it’s done, or something that’s only
going to be done once a year. I wanted
something more like a movement,
something that is going to do everything
that I can do, whatever, as long as it’s
going to change somebody’s life or

future maybe,” says Xolani, who has
just completed his Sports Management
Diploma, and intends to study for a
Btech degree in HR development in
2015.
“It was never easy, but here I am. So the
lesson I have learned is never give up.
If you put in your mind that whatever
challenges I face … I’m going to be
dedicated and committed, I think with
those principles you will go far. And hard
work. Hard work.”
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Leading in a man’s world
Unlike most LEAP students, after passing
matric at LEAP in 2007, Mantombi Tetyana
took a different course, deciding to forego
the lecture theatre in favour of a learnership
in the oil and gas industry - a brave step for
a young woman in a field dominated by men.
Mantombi gained a scholarship through
the South African Oil and Gas Alliance
(SAOGA) to study for a two-year learnership
in welding at North Link College.
“In the beginning when I joined the company
we were only two females doing welding.
The men were a bit intimidating with their
experience and all. However, because LEAP
prepared me to stand up for myself and
risk, I knew I had the brains to do this and I
thought to myself : I’m just as qualified as
them so I just need to do my best”.
Mantombi was handpicked by Damen
Shipyards “because I was the top
performer in the class” and they offered
her the opportunity to continue with her
apprenticeship at their offices. She has
since completed the four-year journey
and is a qualified welder.
But it doesn’t end there. Mantombi has
big dreams to continue her studies and
specialise in quality management, becoming
a supervisor and trainer for other welders.

young women from my community about
welding because the field is still maledominated, and I want other young women
like me to have this option”.
When asked how LEAP helped her to find
a fulfilling career she said “LEAP is where
I found my voice. LEAP taught me to take
responsibility for my actions, to be confident
and to risk. LEAP taught me that giving
up is not an option and that is what has
kept me going all this time! The LEAP code
of conduct has carried me through and
helped me overcome obstacles in a male
dominated industry”.

“The LEAP code of conduct
has carried me through and
helped me overcome obstacles
in a male dominated industry.
Values like respecting others,
taking responsibility have helped
me at work. I apply the code of
conduct wherever I am whether
it’s home or work”.

And her advice to other young women
who want to challenge the norm: “You
must be brave, be willing to risk and work
hard to achieve your goals. Men can be
intimidating at times, but women need to
trust themselves and believe that anything
is possible if they put their mind to it!”

The LEAP
code of conduct has
carried me through and
helped me overcome
obstacles in a male
dominated industry.

”In five years I want to have my own
company. I also want to have a training
institute where I will be teaching other
LEAP ANNUAL REPORT 2014
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Creating shared value – leading by example
LEAP’s funding partnerships are the
foundation on which the organisation is
built. LEAP relies on private sector funding
to run its operations including all six
schools, its teacher training programme
and after-school maths and science
programmes.
LEAP’s relationships with its funding
partners are rich and diverse. Here we
profile two funders who have contributed
to LEAP’s work in different but equally
valuable ways.
Business Systems Group (BSG) is one of
LEAP’s long-term supporters and LEAP
is the company’s flagship corporate
social investment project. Since 2011
LEAP has benefited enormously from the
support of BSG staff and leadership, who
have gone far beyond the provision of
funding to support LEAP’s work.

In addition to providing more than
R100,000 annually to support LEAP’s
professional development programme
for teachers, LEAP has also benefited
from the participation of BSG’s senior
leadership in its strategic planning. The
CEO of BSG, Greg Reis is a personal
supporter of LEAP’s work, and in 2015
he even lent a LEAP student his bike
to ride the Cape Town Cycle Tour.
Furthermore, BSG’s HR Director, Gary
Stocks is an associate of the LEAP Board
and Head of the LEAP HR committee.
He has mentored the LEAP HR team,
provided guidance on HR policy and
processes and helped to implement
the Care and Growth leadership model
throughout the LEAP organisation.

opportunities for their staff to engage in
community work with LEAP students.
Together with LEAP students and staff
they have painted and equipped LEAP
social development sites and LEAP
classrooms. The BSG team has also held
career workshops and workplace skills
development sessions for LEAP students.
BSG has provided sponsorship and support
in coordinating the “BSG for LEAP” team for
the Cape Town Cycle Tour for the past two
years. These events have raised more than
R200,000 in total and have helped to raise
the profile of LEAP.

At BSG we believe in
every child’s birthright to
a decent education and
this belief is at the heart of
our proud partnership with
LEAP Schools.
Gary Stocks, BSG
(and LEAP Board associate)

BSG is leading the way in creating a shared
value approach by combining funding ,
skills, and strategic support.

BSG has also dedicated their internal
“Staff Do-It-Days” to LEAP, facilitating
LEAP ANNUAL REPORT 2014
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Innovation in funding
In 2013 LEAP was the recipient of the
ELMA Foundation Challenge Grant, a
match funding agreement which would
help LEAP to leverage South African
funding from corporations, trusts,
foundations and individuals. The
Challenge Grant was set at the value
of R10 million and aimed to stretch
LEAP’s fundraising efforts by matching
the contribution of major donors with
a minimum value of R500,000. Donors
also had to be first time funders of
LEAP, historical funders who had not
funded after2010, or funders who had
not pledged more than R100,000 per
year. This helped the LEAP fundraising
team to use the incentivising power of
the Challenge Grant to build smaller
funders into larger contributors, to reengage previous funders and to bring on
board new and diverse funders who could
become long-term supporters. Ten new
funders were successfully engaged during
2014, among them family trusts and
foundations, corporations and individuals.

Through this innovative funding model
the ELMA Foundation became LEAP’s
largest single donor in a one year period
since its inception in 2004. One particular
funder - The Pola Pasvolsky Charitable and
Educational Trust – was the single largest
eligible matched donation in 2014 with an
amount of R8 million donated to LEAP’s
Western Cape schools and education
programmes.
In August 2014 Kirstin O’Sullivan, LEAP’s
Advocacy and Sustainability manager who
was responsible for bringing on board and
managing the relationship with ELMA joined
the ELMA Philanthropies arm of the ELMA
Foundation with LEAP’s blessing. LEAP is
delighted to be able to continue to benefit
from Kirstin’s wisdom and guidance from
her fresh perspective.

LEAP not only beats the odds in terms of academic
performance, it cultivates the leadership potential and
emotional intelligence of each of its learners.
We see the return on this investment in the many
LEAP alumni returning to LEAP as Future Leaders,
teaching in the schools and serving on senior
management teams, and many other LEAP alumni
leading change in various sectors across South Africa.
Robyn Calder, Director of Programme Development at ELMA Philanthropies
LEAP ANNUAL REPORT 2014
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STATEMENT OF FINANCIAL POSITION

LEAP SCIENCE & MATHS SCHOOL (Registration number 930005342)
Annual Financial Statements for the year ended 31 December 2014

2014 R

2013 R

521 661

627 604

21 695 235

15 776 671

22 216 896

16 404 275

Assets
Non-Current Assets
Equipment
Endowment fund assets

SPEND BY PROGRAMME
2% 3%

3%

Bank and petty cash balances
Loan receivable - The LEAP
Education Trust

726 826

1 160 223

32 544

35 769

253 845

257 183
1 453 175

23 230 111

17 857 450

Endowment Fund

21 710 072

15 776 671

Accumulated deficit

(6 106 743)

(10 530 926)

15 603 329

5 245 745

Trade and other payables

6 224 714

10 801 510

Bank overdraft

1 402 068

1 810 195

7 626 782

12 611 705

23 230 111

17 857 450

GROWTH, DEVELOPMENT & FUNDRAISING
ADMINISTRATION
13%

ON-GOING SCHOOL SUPPORT SERVICES
LEAP LEARNING CENTRE

70%

1 013 215
Total Assets

LEAP SCHOOLS
5%

Current Assets
Trade and other receivables

4%

LEAP FUTURE LEADERS PROGRAMME
COMMUNITY SUPPORT & DEVELOPMENT

Equity and Liabilities
Equity

Liabilities
Current Liabilities

Total Equity and Liabilities

Our sincere thanks to LEAP’s auditors, Grant Thornton (Cpt) Inc.
(previously PKF), for their commitment to LEAP. For the past 11 years
they have offered their services to LEAP and many of its community
partners at a significant reduction in the actual cost.
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STATEMENT OF COMPREHENSIVE INCOME

Income
Core donations received
Sundry donations received

2014 R

2013 R

55 039 489

38 353 380

45 066 593

29 903 894

4 417 025

3 566 866

Provincial Education Departments' subsidies

4 039 411

3 701 810

Recoveries

1 516 460

1 180 810

(48 757 338)

(43 772 319)

6 282 151

(5 418 939)

Operating expenses
Operating surplus / (deficit)
Net finance cost
Surplus / (Deficit) for the year

(360 171)

(207 235)

5 921 980

(5 626 174)

Growth in Endowment fund

1 918 566

3 637 476

Total comprehensive surplus/(deficit) for the year

7 840 546

(1 988 698)

6%

TYPICAL
SCHOOL SPEND
BY TYPE

10%

STAFF COSTS

11%

LEARNERS COSTS
TRANSPORT COSTS

63%
10%

PROPERTY COSTS
ADMIN COSTS
SOCIAL RESPONSIBILITY COSTS

LEAP SCIENCE & MATHS SCHOOL (Registration number 930005342)
Annual Financial Statements for the year ended 31 December 2014

Core donations income comprises income from
the following sources:
ELMA Foundation
The Pola Pasvolsky Charitable and Educational Trust
Aveng Group
HCI Foundation
Old Mutual Foundation
Old Mutual Foundation (Old Mutual Education Flagship Project)
The Maitry Trust
ABSA (Barclays Africa)
Boeing
ISASA Maths & English Programme
Shell South Africa
Coronation Fund Managers
Harry Crossley Foundation
The Aall Foundation
Goldman Sachs Gives (UK)
Teach with Africa
Nedbank Private Wealth Educational Foundation
Anglo American Chairman’s Fund
Barloworld Education Trust
Epoch & Optima Trusts
Oppenheimer Memorial Trust
Stuart Kirkman
Total E & P SA
The DG Murray Trust / Tiger Wessels / The Rupert Education Foundation
International Flavors And Fragrances
Rand Merchant Bank Fund
AC Louw Trust
Michael & Susan Dell Foundation
The May and Stanley Smith Charitable Trust
Rotary Club
The Rolf Stephan Nussbaum Foundation
Mutual and Federal
State Street

2014

2013

R

R

9 500 000
8 000 000
6 025 000
3 000 000
2 500 000
2 235 677
2 000 000
1 500 000
1 009 050
990 554
780 000
625 000
600 000
538 898
532 095
531 746
500 000
500 000
500 000
500 000
500 000
500 000
500 000
443 574
330 000
300 000
125 000
-

500 000
5 350 000
3 000 000
2 502 500
1 075 000
4 065 000
722 287
1 129 996
750 000
369 015
500 000
235 966
1 000 000
500 000
500 000
500 000
500 000
361 814
160 000
300 000
500 000
2 500 000
1 002 000
642 582
500 000
431 917
305 817

45 066 593

29 903 894

Sundry donations received comprise donations from various sources, where the value of each donation is less than R 300,000.
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Board of Governors
Grant Clark
Boni Dlamani
Leon Glanvill

John Gilmour
Joe Kainja
Mackie Kleinchmidt

Grant Nupen
Ben Rabinowitz
Ndalamo Rasivhaga

Heidi Raubenheimer
Lee Swan
Jasper Walsh

Virtually every challenge facing South Africa stems from
inadequate education and LEAP offers a comprehensive and
sustainable contribution to ensuring better results, particularly
in mathematics and science. I cannot think of a better way I can
contribute to this challenge than by serving on the LEAP Board.
Jasper Walsh, joined the Board in 2014 and is Chairman of the Funding and Finance Committee

It is a privilege to serve as Chairman of a Board which is
dedicated to innovative teaching. We are searching to do the
best for each individual and for a better model for
all schools in South Africa.
Grant Nupen, became Chairman of the Board in 2014

Excellence in science and maths is at the heart of our
innovation-based culture but it is our aptitude for caring beyond
ourselves which will allow us to truly thrive as communities.
LEAP embodies excellence in academia and a purposeful
cultivation of a human connection – now that’s a philosophy
I can whole-heartedly support!
Lee Swan, joined the Board in 2014

James McGregor – deceased

James was an outstanding example of the
LEAP Code of Conduct in action. His selfless
and faithful service and leadership across
many educational and social development
fronts set him apart as a caring human being,
deeply committed in his faith and determined
to live decisively in the service of others.
James was instrumental in laying the foundations
and building the edifice of the LEAP Science and
Maths Schools. We will miss his tireless energy,
sharp focus and endless effort. His unwavering
and open engagement will continue to be
reflected in the work of LEAP and so many other
organisations and institutions he served.
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Thank You
SUPERNOVA

NOVA

COMET

STAR

• ELMA Foundation

• ABSA (Barclays Africa)

• ISASA Maths & English Programme

• The Pola Pasvolsky Charitable
and Educational Trust

• Boeing

• Shell South Africa

• The DG Murray Trust / Tiger Wessels /
The Rupert Education Foundation

More than R2m in 2014

• Aveng Group
• HCI Foundation
• Old Mutual Foundation
• The Ilima Trust (Old Mutual
Education Flagship Project)
• The Maitri Trust

More than R1m in 2014

Over R500k in 2014

• Coronation Fund Managers
• Harry Crossley Foundation
• The Lunchbox Fund
• The Aall Foundation
• Goldman Sachs Gives (UK)
• Teach with Africa
• Nedbank Private Wealth Education Foundation
• Anglo American Chairman’s Fund
• Barloworld Education Trust
• Epoch & Optima Trusts
• Oppenheimer Memorial Trust
• Stuart Kirkman
• Total E & P SA

Over R125k in 2014

• International Flavors and Fragrances
• Rand Merchant Bank Fund
• Vinnie Lingham
• Ackerman Family Foundation
• The Ruth and Anita Wise Charitable
and Educational Trust
• Southey Contracting
• The Biovac Institute
• Business Systems Group (BSG)
• Walter Sisulu Scholarship Fund
• Team4Tech
• Herman Olthaver Charitable Trust
• AC Louw Trust
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LEAP provides real hope to hundreds of young people each year.
Every donation, no matter the size, makes a difference.

DONATIONS

LEAP Science & Maths Schools
First National Bank
Account number:

6205 8709 365

Branch number:

200309

Swift code:

FIRNZAJJ

DID YOU KNOW?

Donations to LEAP qualify for tax relief
in South Africa and the United States and
socio-economic development points on
the B-BBEE scorecard.

Donate securely online at leapschool.givengain.org

P. O. Box 2229 I Clareinch I 7740 I South Africa
Mupine Complex I 307 Forest Drive Extension I Pinelands I 7405
t. +27 (0)21 531 9715
f. +27 (0)86 541 5393
e. info@leapschool.org.za

leapschool.org.za

facebook.com/leapschool
twitter.com/leapschools
twitter.com/johndgilmour

